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STATE OF NEW-YORK,
In Assembly, Jan.'7, 1828,

Resolved, (if the senate concur herein,) Thatthe
papers accompanying the report of the agent and
keeper of the state prison at Auburn, be printed in
a pamphlet form, for the use of the members of the

‘legislature ; that 750 copies be printed, in addition to

the usual number, and that they be delivered to the
following officers to be disposed of as they shall think
useful, viz. 100 copies to the governor, 100 to the

secretary of state, 100 to the commissioners ap-
pointed to superintend the erection of the state pri-
son at Mount Pleasant, and the residue to the in-
spectors of the state prison at Auburn.

By order.

F. SEGER, Clerk.

| IN SEnaTE, Jan. 7. 1828.
Resolved, That the senate do concur with the as-

sembly in their said resolution.
By order.

JOHN F. BACON, Clert.
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REPORT.

To the Honorable the Liegislature of the
otate of New-York.

The report of Gershom Powers, agent and keeper
of the state prison at Auburn,

- RESPECTFULLY SHEWETH :

That said prison has, for some time past, attracted
much public attention; and a solicitude to obtain in-
formation in relation to 1t, 1s rapidly increasing.
Many distinguished individuals, from various parts of
the United States, as well as from Europe, are al-
most daily calling to examine, personally, its ma-
nagement, and the peculiarities of its construction
and discipline. 'They invariably appear highly gra-
tified, and almost as uniformly solicit prison reports
or pamphlets, from which they can learn, at leisure,
and in detail, the whole concerns of an institution,
which strikes them so favorably on a general exami-
nation. It has been a subject of regret, that the de-
sired information could not be given in the form re-
quested. Much of it was only to be found scattered
through the journals of the legislature, and much, in
regard to police and discipline, existed only in prae-

tice, and had neverbeen reduced to writing. Such,

indeed, muist always be more or less the case, as ex-
perience may or may not suggest improvements ; and
also, because all the minutie of proceedings would
be too voluminous. |
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These facts seemed to require, that the main
principles and general practice of this institution
should be presented in a pamphlet form, suitable for

general circulation. Besides, such a compilation

had become important as a manual, for the use of
our own prison officers, and especially those who

might be newly appointed.
In addition to this, the agent receiveda letter from

Governor Clinton, 1n behalf of one of the states, re-
questing a full account of this institution. About the
same time, Messrs. King and Wharton of Philadel-
phia, and Judge Shaler of Pittsburg, commissioners
appointed by the legislature of Pennsylvania to re-
vise the criminal code of that state, made a visit to
this prison ; and not being able,  during that visit, to
collect all the facts they desired, sent, after their re-
turn home, a series of interrogatories to the agent,
of similar import, but more extensive than those of
Governor Clinton. o

Other letters, of like import,” were received from
gentlemen in different parts, and among them one
from Ohio, -and one from the Hon. Edward Living-
ston of Louisiana.

These considerations induced the undersigned
last year to compile and pubhsh, at his own expense,
a pamphlet, embracing the above objects; the edi-
tion of one thousand of which 1s now exhausted,
while the demands for information are greatly -
creasing. |

The undersigned has revised and condensed that
pamphlet, and added thereto many valuable facts,
which another year’s observation and experience
have discovered ; and the whole is now respectiully
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submitted to the consideration and disposal of the
honorable the legislature.

Should the legislature deem the work worthy of
being printed, and in a pamphlet form, the under-
signed can furnish a number of engravings, which
will illustrate the description of this and the Phila-
delphia prison. |

All which 1s respectiully submitted.
| G. POWERS.
Stete Prison, Auwburn, Jan. 1, 1828.
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A GENERAL DESCRIPTION

OF THE

AUBURN PRISON.

R—

This prison was commenced in 1816, and is cons-
structed upon the plan of a hollow square, enclosed
by a wall 2000 feet in extent, being 500 feet on each
side. A ground view is exhibited by the accompa-
nying plate, and 18 explained as follows:

The exterior line represents the wall, which en-
closes the whole prison ground and buildings.

a; 1s the eastern front gate.

A, the front yard, about 60 feet square.

The centre building, or keeper’s dwelling, is di-
rectly in rear of, and of the same width, as the front
yard, and extends back to the open space between
the wings. |

¢, is the clerk’s office, and r, an adjoining apart-
£ ment.

e, is the keeper’s and inspector’s office, and s, an
adjoining apartment.

n, is the main hall, passing through the centre,
from the front door back to the keeper’s hall.

m, 1s the keeper’s hall.
| 11, in rear of the dotted line, is an open space, be-
{‘ tween the keeper’s hall and the rear of the building,
* and affords pass-ways from the main building into

each of the wings.

- The dotted line, in rear of the keeper’s hall, is a
- strong wooden grating, from the floor to the story

next above ; a door, passing through the centre of

which, is always tended by one of the guard.
2 ,
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“w, is the back stoop, which overlooks -the wholer
interior yard.

The front part of the basement story of this buﬂd-ﬂ
ing contains a kitchen, store-rooms and pantries, for
the keeper’suse. The rear part of this story is the
wash-room for the convicts.

The story next above is the one represented in
‘the plate, and has been already described.

The two remaining stories are occupied by the
keeper’s family, and afford convenient rooms, of va-
rious descriptions, for their use. From the win-
dows of these two stories, there is a very pleasant
prospect of the vﬂlage and stirrounding country. -

This building is about 60 feet wide, and-of about
the same height, to the top of the battlements, and
projects from the wings, in front, 25 feet.

The cost. of this bulldmg was from 40 to 50 thou—
sand dollars.

The front of the prison, mcludmg this building, 1s

about 300 feet, and each wing extends back 240 ieet.

B,1sa frult-yard and green, of about 100 feet by
90.

G, the garden.

C, the north front yard.

u, the guard-house; the lower story of which is
used as a stable and engine house, and the upper,
which is on a level with the top of the well, is occu-
pied by the guard.

D, is the south tront yard.

E, the north rear yard.

F, the south rear yard.

Y the space betweenthe wings, whichis a grass-
plat, with gravel walks, represented by the double
dotted-lines. ,

-y, the interior yard, covered with gra,vel Be-
tween this and the grass-plat, there 1s an offset of
two or three feet, made of stone, surmounted by a

wooden railing, except at the steps.. Over the cen-~

tre-steps is hung the yard bell.

i1

5.8, reservolrs of water, 8 feet deep. Oneis 151
feet by 43, and the other, 18 feet in diameter. They
communicate with each other.

X. X, the hall in frontof the large cells in the south
wing, which was first built and constructed on the
old plan, and is not now used for the confinement of

f conwcts -

Z.Z. Z. 2. Z. Z. Z. 2, the open area between the
external wall of the north wing, and the breast-work
of solitary cells, extending -through the centre, in
which the convicts are now confined at night.

- 1. The new shop, built the past season, in the
north rear yard, and is occupied by the rough or bar-
rel coopers. Its length, 236 feet. . "

2. The shop occupied by the fine coopers, or such
as manufacture painted ware, such as palls, tubs,
keelers, &c. &ec.

3. 3. The shop occupled by the manufacturers of
joiner’s tools. - -

- 4. The shoe shop.- - "

5. Tailor’s shop.

- 6.. Weaver’s shop.

0. Dye house.

v. The vault, which is thoroughly cleansed at
any time, by opening the gates of the reservoirs. By
this process, all the filth is ‘swept through a grated
passage, beneath the external wall, into the creek
which runs at the foot of it. "

7. The blacksmith’s and machine shop.

8. Turner’s and chairmaker’s shop.

In the two last mentioned shops, water power 1s
used.

9 and 10. Shops to be built the ensuing season.

It will be observed, that in the plate, the external
wall in the rear of all the shopsis denoted by a dou-

ble line. - The space between these two lines is an

avenue 1n rear of all the shops, which serves as a

- pass-way. This pass-way is made sufficiently light
by numerous small orifices, cut in the partition ; and 1s

designed to enable the keepers to inspect the con-
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victs In the shops without their knowledge, and also
for visiters to pass through without going into the

shops. Every thing in the shops can be distinctly .

seen through the orifices, which are mostly covered
with glass, while the convicts are not aware that any
one 1s looking at them, and, of course, have not their

attention called off from their work, nor their curi-

osity excited, as will, necessarily, be more or less
the case, where visiters are taken through the shops.
This improvement, which is esteemed a very valua-
- ble one, has been introduced during the past year.
The small dotted arches, in different parts of the
plate, point out the large gates, which close the
pass-ways through the walls in various places.
- The shops are well lighted by windows in the
sides. 'There is also a jog in about the centre of the
roof for a single tier of lights, but flat sky-lights are
also necessary in most of the shops. They are
built of brick; and as a security against the pro-
gress of fire, there is a brick partition wall between
them, extending above the roofs. - |
 These shops form a connected range of about
1150 feet 5 ‘and when those which are contemplated
to be built the next season shall be completed, the

whole extent of shops will be.very near 1600 feet.

‘"The outer walls, against which the shops are
built, are 85 feet high on the inside, and the other
walls about 20. They are four feet thick, and he
walls of the prison about three. But no adequate
description of this grand and expensive pile of build-
ings and walls can be given, without the aid of
drawings. |

The expense of the whole, without including the
iabor of conviéts employed, after preparation was
made to receive them, was above $300,000 ; only
$#950,000 of which was expended on the north front
and wing, (which part only is now used for the con-
fimement of convicts) all the shops, guard and en-
gine houses, and various other improvements.

W
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- Facility of Inspection.

‘After separation by solitary cells, facility of in-
spection 1s almost every thing ; and much of the suc-
cess which has attended and may hereafter attend
this establishment, is to be attributed to this cause.

The whole 1nterior yard and shops can be surveyed -
at a glance, and there are few by-ways to screen the
convicts from the view of the keepers. Itis impor-
tant in prison government, as in all others, to remove
from the subjects of it, as far as practicable, all
temptations to the commission of offences. It is an
offence for one convict to speak to another ; but he
certainly will do it, when he thinks it can be done
without detection; and therefore, all reasonable
means should be adopted to ensure a ready and cer-
tain discovery, as this will go very far to prevent the
first attempts at mischief. =

The correctness of these remarks is abundantly
illustrated by the effects of our inspection avenues,
which renders it unsafe for a convict, while in the
shops, ever to transgress the rules. They know that
officers are constantly patroling these avenues, un-
seen and unheard by them, and that these officers
can have a perfect view of all their motions : Hence
the amount of punishment has greatly decreased,—
a striking Instance of which has occurred in one of
the shops containing 70 convicts, where, for three
months, not one of them was punished. But some
part of this diminution of punishment is, doubtless,
to be ascribed to the circumstance, that visiters are

-now conducted through this avenue, instead of

through the shops, as formerly, which presented a
strong temptation to look off from their work to gaze
at them ; and if they discovered a friend or acquain-
tance, to speak of 1t to those of their fellows who
might be near them.

Constant employment is also of the greatest im-
portance to discipline. . Fifty convicts can be more
easlly governed at work, than ten in idleness: and
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therefore, mischievous indeed must that custom be,

which allows stint work to convicts, Wlfh leisure tlme
after it is done. ~

General government of the Prison.

~ This prison is governed by aboard of five inspec-

tors, residing in the village, who are appginted every

two years by the governor and senate. They have

no compensation, and are forbidden, by law, to make

any contracts for the purchase or sale of any articles
with the agent of the prison. They appoint the
agent and keeper, deputy keeper, and all subordi-
nate officers, who are removable at their pleasure.

They are authorised and required, by several acts
of the legislature, to make and establish such rules
and regulations, from time to time, forthe govern-
ment of the prison, as they may deem necessary,

and which the officers are bound to enforce and ob-

serve, all of whom are required to take an oath pre-
scribed by law.

Underthese regulations, (the more minute details
of which, the experience of the officers has, from
time to time, chiefly suggested to the inspectors)
those officérs discharge their various functions.

The inspectors are required, by law, to make an
annual report to the législature, of the progress and
condition of the institution, and all its various con-
cerns, and to make such suggestions as to the amend-

.ment of criminal laws as may occur to them ; and

are also required frequently to visit, personally, and
inspect the discipline and management of thepri-
son

Duties and poiaeré of the Agent and Keeper.

The law directs, that at the New-York prison,
there shall be one agent and one principal keeper.

It is-made the duty of the agent to make all con-
tracts, purchases and sales, and to manage all the

. - f,:"fl-"_"'?ql_l' g e mE e e ey e '-.‘u-r-lr\r:-u T
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fiscal -concerns ahd operations of the prison, and in
which he isrequired to keep his office.

Itis made the duty of the keeper to superintend
and direct the subordinate keepers and guard, in all
their various duties ; manage and be responsible for

the police of the - prison, and the safe keeping, and

regular employment of the conviets; and he is re-
quired by law to reside in the prison. These offi.
cers are allowed each a salary of $1250.

At this prison, the law requires that the duties of
both those officers shall be discharged by a single in- .
dividual, who shall be denominated agent and keep-
er. The duties of this officer are, therefore, as va--
rious as they are comphcated and responsible ; and
he is requiréd to give security for the faithful per-
formance of his duties, as agent, to the amount of
twenty-five thousand dollars.

The nature and extent of his duties will, in some
measure, appear from the duties of all the subordi-
nate officers, for whose acts and conduct the agent
and keeper is responsible. The general duties and
powers of the agent; as such, appear from the fol-
lowing section of an.act of the legislature :

““ Be it enacted, that all the contracts and dealings
on account of the sald institution, shall be transacted
by and in the name of the agent of the state prison;
and by that name the present agent, and his succes-
sors In office, shall be capable in  law of suing and be-
ing sued, pleading and being impleaded, answering

* and being answered unto, defending and being de-

fended, in all courts and places, and_ all actlons and
suits, complaints, matters and causes concerning the
state prison: And by that name the agent for the time
being shall be, and is hereby authorised and empow-
ered to sue for, prosecute, recover, and receive of
and fromall persons indebted to any former agent or
mspectors of the state prison, or to the people of
this state on account thereof, such sums of money as
shall be due or become due of and from any person

-
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or persons ; and the agent is also authorised to ref'er
disputes to arbitration.” ,
The same act requires, that on the apphcatlon of
any prisoner to the agent requesting him to take
charge of his property, the agent is to collect and
recelve, and sue for any goods, chattels, or monies
due, ar belonging to such prisoner, and to keep a
correct account thereof, and to pay the amount to
said prisoner when released, or his legal representa-
tives ; and if such prisoner should not be released,
-and 1f no legal representative. should demand such

property, then the same shall be applied to the use

of the state.
The agent is requlred by law to close his accounts

annually on the thirty-first day of October, and ren-
der them to the comptrollerof the state, on or before
the first day of December following.

The practice adopted and pursued by the present *

agent 1s, to settle and pay all accounts due from him
to the officers, and all others with whom he has deal-
ings, the first day of every month ; and immediately
thereafter transmit; by mail, to the comptroller, the
vouchers for all the expenditures of the month pre-
ceding, with an abstract thereof, duly examined and
certified to be correct, by the board of inspectors,
and sworn to by the agent and clerk, as directed by
law ; but the agent does rot render to the comptrol-
ler a detailed acceount of monies received by him,
- until the annual settlement. All the money recewed
by the agent, personally, he deposits in the bank, and
all he pays out is paid by checks from a bank check
book, in the margin of which he states the name,
amount, date, and for what each check 1s given, be-
sides taking necessary vouchers, and making entries
thereof in the proper books of the office, the same
as if no entries were made in the said check book.
These remarks apply to all monies except such
as are received from visiters, and some other trifling
daily receipts, which, from necessity and conve-
nience, the clerk receives, pays out and accounts
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therefor to the agent daily, as mentioned, in Speakmg

of his duties.
By a late law, the agent is directed, on or befme

the first Tuesday of February ineach year, to make
a report to the secretary of state, of the names of
convicts pardoned and discharged the preceding
year ; the crimes for which they are convicted; the
terms of time for which they are severally senten-
ced ; the counties in which they are tried ; ages
and descrlptlon of theiv persons; and in cases of
pardon, the time unexpired of the term for which
they were respectively sentenced ; when such par-
dons were granted, and the COIldIthIlS, if any, upon
which they were granted ; and by the same law, it 1s
made the duty of the secretary to transmit copies
thereof to all the county clerks in the state. 'The
law prohibits the agent from being concerned in
contracts or dealings with the prison for his private
benefit. =

The agent and keeper is not to-allow convicts to
receive any letters, or intelligence from or concern-
ing their friends, or any information -on ahy subject
out of the prison; nor to write letters themselves ¢
nor suffer any relative or friend of a convict to speak
to him, except in some extraordinary case, where
the condition of his property or family imperiously
reqiires it, and then only in the presence of the
agent or deputy keeper; but he is to furnish infor-
mation to the {riends of the convicts, on personal ap-
plication, or by letter. He is required; by a resolu-
tion of the board of inspectors, to receive 25 cents

~ from.each spectator who visits the prison.

Duty of the Deputy Keeper.

~ The deputy keeper is an assistant to the agent
and keeper: has a general and constant superins
tending care over all but the pecuniary affairs of the
prison, especially its police and discipline ; and is

responsible to the agent and keeper; that his orders; *
3
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and all the internal rules and regulations, shall be
promptly and strictly observed ; and to that end, he
must always be present at the opening and ¢losing
of the prison—1in the chapel durihg divine service—
in the mess-room while the convicts are eating ; and
also at all other prison hours, except an hour each
tor his own breakfast and dinner. -
He is to be constantly moving about in the inte-
rior of the prison, visiting irregularly, and without
notice, the hospital, kitchen, shops, yards, and all
departments of the prison. He sees that the assis-
tant keepers are vigilant and attentive to their du-
ty ; that they keep their men diligent and in order,

and that none are chastised for disobedience with.

unreasonable severity. -
- He attends to the convict’s clothing, and is respon-
sible that it 1s properly changed, and in order.

- Hereceives reports from the assistaft keepers,.of”

the offences of convicts, and reports the same to the
agent and keeper. -

He goes frequently into the -lodging department,
and te the hospital during the evening, and occasion-
ally in the night, to see that all is right, and that the
assistant keepers and guards, on night duty, are vigi-
lant and faithful. -

He attends, personally, to discharging every con-
vict, whether by expiration of sentence or pardon,
and sees-that his clothes are in order for that pur-
pose. - He has the more immediate direetion and
control of all the assistant keepers and guard ; gives
them such instructions, advice and admonition as be-
come necessary ; and informs the agent and keeper
of any neglect of duty, or impropriety of conduct,
and, in his absence, the deputy has the full powers
of the keeper.

Duty of the Clerk.

The clerk must be 1n his office, at the prison, front
the time of .opening until elosing 1t, except an hour
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each for breakfast and dinner, and generally to per-
form all such writing as the inspectors and agent
may require. He makes out yisiting tickets, and re-~
ceives the money from visiters, and accounts every
night to the agent for the same, and such other mo-
nies as he has received during the day.

It is also his duty, (as well as the agent’s) to see
that the accounts are properly kept in the different
shops for labor done by the convicts; and at the
close of each month, or oftener, if required by the

“agent, to copy them into thé regular office books,

whiech must at all times be posted, and ready for ex-
amination. He must examine and copy into the
books the items of all bills of articles, purchased by

. the agent for the prison. At the end of each month,

he must examine, arrange, and number the vouchers
for that month, make out two abstracts of the same,
ene for the comptroller, and one for the office ; and
after the vouchers are audited by the comptroller,
enter the same in detail in the books, so that from
year to year all the items of expenditure may appear.
He copies pardons, and should be present to make
entries and necessary papers, whenever convicts are
received or discharged; and keeps the books, in
which are recorded their names, ages, crimes, sen-
tences, where tried and by whom sentenced, with a
description of their .persons and places of nativity.
It 1s his duty to make out all the writings and re-
turns that are necessary in making the annual settle-
ment between the agent and the comptroller, and also
the details for the inspector’s annual report to the

- legislature. -

He records all appointments and removals from
office, and the official transactions of the board of
inspectors ; and attends strictly to pecuniary con-
cerns in the absence of the agent.

He makes out a pay roll, and, under the direction
of the agent, makes a settlement with all the prison
officers monthly, and also with contraciors, and oth-
ers, who have dealings with the agent.
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Duties of the Physician.

The duties of the physician are mentioned in re-
marks upon the management 0? the hospital and
the sick.

He must attend personally at the puson, at a par-
ticular hour every morning ; repeat his visits through
the day, and at all times when the condition of the
sick requires it; and when sent for, is to come im-
mediately to the prison, to the exclusmn of all other
protessional business or engagements.

He is also requlred by law, to keep a register of
all deceased convicts; stating their names, ages,
places of birth, time of death, disease, and all other
circumstances which he may esteem necessary;
which register shall always remain at the prison, and
be open to inspection.

Duties of Assistant Keepm Se

The arduous duties of these officers prmc:lpally
appear in describing the general police and routine
of prison regulations ; but there are some remarks
proper to be made, and some general rules to be laid
down, under this head.

Assistant keepers, when on duty, are to govern
themselves In strict conformity to the rules of the
institution ; and at all times, when in the keeper’s
hall, to consider themselves subject to the rules of
the prisbn and, therefore, at such times, to refrain
from singing, whistling, scufiling, loud or immode-
rate laughter, provoking witticisms or sarcasms on
éach_ other ; and it is strictly forbidden for-one assis-
tant *ké‘eper to treat another with any harsh or un-
gentlemanly epithet, in presence of convicts.

No assistant keeper shall absent himself from the
prison during business hours, without consent of the
keeper or deputy keeper, or leave his station in any
part of the prison, unless upon urgent and necessary
busihess ; and if he shall at any time obtain leave of’
absence from the keeper, he shall, prior to leaving
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the prison, acquaint the deputy keeper with the
same. .

No assistant keeper shall send a convict to the
hospital, or give medicine, unless in extraordinary
cases, without orders from the keeper, deputy keep-

er or physician.

No assistant keeper shall say any thing in respect
to the police of the prison in the presence of con-
victs, unless 1t be in the way of directing them In
their duty, or admonition for delinquences ; neither
shall he hold common-place conversation with con-
victs, or allow them to speak to him on any subject,
except on necessary business. -

If an assistant keeper shall at any time punish a
convict for misconduct, he shall,in a reasonable time
thereafter, make a formal report of the same, in wri-
ting, to the keeper or deputy keeper, stating the
convict’s name, the nature of the oﬂ’ence, and the
amount of punishment inflicted on the delinquent. -

Each assistant keeper must keep a list of his
men’s names ; and against each man’s name, he
must set the number of the cell occupied by him,
and must-instruct them in all the rules of the r1son,
with which it s necessary they should be acquain-
ted. .. -

No assistant keeper shall suffer any person be-
longing to the institution, or otherwise, to sell, or
borrow and carry away, any thing belonging to the

rison, without consent of the keeper, or deputy,-in
Eis absence.

Assistant keepers are to refrain from all conversa-
tion with each other, and with contractors when on
duty, except such as may be absolutely necessary in

reference to such duty; and also, while on duty, to

refrain from reading or writing, and lo avoid taking
into the shops, or any apartment of the prison where
convicts are employed, paper, letters, newspapers,
or any books, except such as are allowed the con-

victs by law.,
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No spirituous liquors, strong beer or ale, are ever
io be used by any officer or'guard in or about the.
prison ; nor is the practice now permitted for an of-
ficer, when he is first appointed, or resigns, to invite
the other officers together for the purpose of - drink-
ing, or {reating, asitis called. |

All the assistant keepers are required to attend di-
vine service in the prison on the Sabbath, except
one in the north wing, and one in the kitchen.

A uniform gravity and dignity of deportment are
always to be observed by the officers in presence of
the convicts, calculated to inspire them with respect
and confidence, and not to indulge, in the least de-
gree, in levity, passion, or petulance..

And in their intercourse among themselves, the

officers are, at all times, to treat each other with that

mutual respect and kindness that become gentlemen
and friends, and to cultivate an ardent zeal to pro-
mote the best interests and advance the reputation
of the institution, in the credit of which they must,
of course, be common . sharers. Thus they avoid
collision, jealousies, envy, separate and party views
and interests, and combine their united talents and
exertions, for the promotion of the public good, and
the advancement of their own reputation. B

The keepers are to punish convicts for violations
of duty, by stripes, which are required to be inflicted
with a raw-hide whip, and applied to the back in
such a manner as not to expose the head, face, eyes,
or in any way to put the convict’s health or limbs 1n
danger ; and the use of any stick, or cane, or any
other weapon, or of the fist or feet, is strictly for-
bidden, except in cases of self-defence. As thisis
a high and delicate trust, the assistant keepers are
often -admonished to exercise it with humanity and
discretion, without passion, and in such a temper of
mind and feeling, as will convince the offender, that
the chastisement is given solely for his good, and as
an example to others; and that it is a most painful
duty for the officer to perform.

TRz i
- 4
wiap -~ L} .

F{.-WI’“-—“ S Feraaam__am mprom F_q—'-r_.—:“—rq_-- ——p— :r-u-
-
-

| 23

~ In aggravated cases, a cat, made of six strans of
small twine, is applied to the bare back, under the
direction of the keeper or deputy.

These rules and regulations are based upon the
principle, that the officers legally stand in the same
relation to the convicts, as the master to his appren-
tice, and the schoolmaster to his scholar ; and that
the officer having the immediate charge of the con-
duct and labor of the convicts, may lawfully exercise
the same means of coercing the observance of any
of the known duties of the convicts, and for prevent-
ing their mischievous. and riotous practices, as the
master or schoolmaster may exercise in coercing the
observance of duty in the apprentice or scholar.

And it may well be added, as an undoubted truth,
that this mode of punishment occasions much less
personal suffering to the convicts, as well as loss of
time, than any other which could be devised. So
certainly and instantaneously does correction follow
offences, that they rarely occur ; and hence, there
1s no loss of time, and but little: amount of suffering.
Itis better, as well as easier, to prevent the commis-
sion of crimes, than to redress them by subsequent
punishment ; and this capital principle should be
adhered to in all governments.

Number and duties of the Guard.

There are ten of the guard, including the serjeant,
who commands them, who are all required during
prison hours, to be in the guard-house, except those
on duty. Besides the duty performed by them, as
mentioned elsewhere, one must be constantly placed
as a sentinel on the wall, so as to overlook the north
yards ; one on the opposite side of the prison, to
overlook the south yards, and are to be relieved
every hour. They also go to the stores in the vil-
lage, and to other places, on errands; and, with the
prison horse and cart, go after hospital stores, shop

~materials, and whatever else may be necessary.
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T'hey are required also, at all times, to keep their
arms in order. They are to allow no citizen to
g0 on the wall, or into the guard-house,. without
special permission. | .

One of the guard is sometimes employed in the
north yard, instead of an \?ssistant keeper.

Duties of Convicts.

The duty of convicts in this prison, is to obey or-

ders, and labor diligently- in silence. They must
approach the officers of the institution with defer-
ence ; and when addressing them, must bestow on
them their usual civic titles, and make use of none
but the most respectful language. - . =

They are not to speak to each pther, on any pre-
tence, except by special direction of a keeper ; may
not sing, dance, whistle, run, jump, or do any thing
which will have the least tendency to disturb or alarm
the prison. Their every movement and whole-de-
meanor are to be in strict. accordance to the most
perfect order, and the situation in which they are
placed. They are not to leave their places without
permission from a proper officer, and are, at all times,
to keep their caps off, except when in the yards, or
laboring in the blacksmith’s shop. They are never
to speak to any person who does not belong to the
prison ; are not to chew tobacco, or have it in pos-
session ; shall not look off from th_elr work to see
spectators, or gaze at them when idle. They are
not to speak to their officers on ordinary topics; and
when it becomes necessary to address them-in rela-
tion to their business or their wants, they are to make
their business known in few words, and 1n a respect-
ful manner. _ o |

No convict is wilfully or negligently to injure his
work, tools, wearing apparel, or bedding ; nor is he
to make the articles carelessly or badly on which he
is at work, when he has ability to make them well.
Far the wilful or repeated neglect or violation of

!
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these or other rules, chastisement is inflicted by the
keepers. . -

It is easy to perceive, that the most unceasing vi-
gilance and untiring zeal, on the part of the officers,
are requisite to enforce these regulations, and that
they occasion a vast variety of particular rules and
practices to carry into.effect these general objects,
which can be suggested only by experience. A con-
vict’s word 1s never taken, even against another con-
vict, and much less against an officer.

Shop Regulations.

There are in the corners of the shops, one or more
small necessaries, prepared with suitable tubs, which
are taken by a convict selected for that business,
emptied 1nto a vault, and cleansed so often as not to
become in the least offensive.

But one convict enters the necessary at a time ;
and he must take with him a stick, which at other
times hangs in a conspicuous place, that it can be
known by looking there whether any one isin the
necessary. There is the same regulation in the
north yard, and also a necessary outside for those
in the kitchen and wash-room, and under the same
management.

The large vault is kept locked, except 'in the
morning, and the key hung up at the door of the
blacksmith’s shop near by, and one only can take it

at a time to empty tubs, so as to prevent conversa-
tion, unseen, in the vault.

There must be atleast one assistant keeper in
each mechanic department, who is master of the bu-
siess pursued In it, who instructs new convicts, and
sees that the old make first-rate work. He also
sometimes places a faithful and experienced con-
vict by the side of a raw hand, to show him, and pla-
ces them where he can keep his eye on them, to pre-
vent communication, except barely what is necessa-
ry for instruction ; and though the convicts may thus

| 4
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occasionally exchange a word they ought not, yet
can carry on no connected dlscourse the instruction
being chiefly given by shewing, and that under the
jealous and watchtul eye of the keeper.

The assistant keeper ‘has the superintendence of
all the work 1n the shop, but has no more powers
than the other assistant keepers, not mechamcs, who
assist in governing the shops.

He keeps a list of all the convicts in his shop on
his desk ; puts down, -opposite the name of each, the
kind and amount of work done by him, and requires
him to doall he can reasonably perform, ac cordlng to
his ability, without stint work. 4

But the assistant keeper will soon discover what

the convict ought to perform, and will compel him to
do it ; and when well, he is not suffered to be idle a
single momient, or have any particular favor or allow-
ance for any thing that might be called over-work.
- This assistant keeper examines and directs the
management of all raw materials, and prevents their
waste 3 critically inspects all work, and sends it to
the proper places of deposit, with a bill thereof for
the contractors, every day ; and also keeps account
of all articles, with the prices, and enters them in a
book, which are alterwards posted by the clerk into
the regular prison book of the agent in the office.

In all the shops, the convicts are arranged, as far
as possible, in such a way as not to face each other,
and have their work- entirely separate.

There are conviets selected for each shop as wai-
ters or tenders, to distribute materials, remove rub-
bish, hand about or grind tools, take out ware, sweep
the sh:ops, hand drink, &c. under the eye and direc-
tion ot the assistant keeper, chiefly by signs, so that
the laborers need not leave their work.
~ In this way, a shop, and business of an hundred
men, are so managed, that hours together will.fre-
quently pass WIthout a word being spoken.

The shops are often scrubbed, and occasionally
whitewashed. All the convicts are shaved ence a
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- week by convict barbers, on Friday and Saturday,

and their hair kept short. They are also compelled
to wash their feet often ; and, in the warm season,
frequently to bathe in one of the reservoirs of water
in the yard

- Recewing new Convicts.

The convicts who are received, before being al-
lowed to go to work, "or into the cells, have their
irons taken off ; are then shaved, their hair cut, their -
bodies cleansed with warm water and soap, and tho-.
roughly purified from the filth and vermin, which
they too. often bring with them from ecounty jails.
They are then decently clad in the clean striped
dress of the prison, and a descriptive list taken and
entered by the clerk in a book for that purpose.

They are then carefully instructed by the keeper or
deputy. in the few plain and. simple rules, by which
it is necessary their conduct should be governed,
and then put to work at such trade as they may have,
provided it be practicable ; if not, or if they have no
trade, the keeper selects such as appears'best adap-
ted to their apparent constitutions and activity.

Convicts arriving in the night, are always placed
in a particular large.dark room until morning. (It

is proper here to state, and expose to public repro-

bation, the practice of some sherifis and deputies,
of allowing ardent spirits to convicts on their way to
the prison, "and frequently to such a degree that they
come in grossly intoxicated.)

Opening the Prison in the Morning, and Proceedings
of the Day.

Hours of labor vary according to the season. In
long days, they commence at half past 5 o’clock in
the morning, and close at six at night ; and 1n short
days, the hours are so fixed, as-to embrace all the

day light.
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Fifteen minutes before opening the prison, a bell
is rung by the guard-at the front gate, for the officers
and guard to assemble; and soon after, a small
bell in the north wing, where the convicts lodge, by
an officer on night duty, for the convicts to rise,
dress, and prepare to come out. At the end of fif-
teen minutes, the bell at the front gate again rings,
when the assistant keepers take their keys from the
key room, and proceed to thelr respective galleries,
and unlock the convicts, who march out with their
night tubs, water cans, and mush kids ; the two last
of which they leave in the wash-room, which they
pass through, and then proceed through the yard,
empty their tubs in the vault, rinse them at the
pumps, partly fill them with water to prevent their
falling to pieces, and from becoming offensive, and
place them in rows by the sides of the shops, which
they then enter and commence labor ; but, before
breakfast, wash their faces and hands 1n vessels pre-
pared in their shops for that purpose. -

There has recently been an additional door made
through the wall, between the north wing and wash-
room, and also additional facilities for emptying and
rinsing their tubs, by which means the convicts are
taken from their cells to their labor in the morning,
and back again at night, in one half the time that
was formerly o¢cupied for these purposes.

Breakfast.

At from seven to eight in the morning, according

to the season, at large bell, hung inthe centre of the

1nterior yard, is rung as a signal for breakfast ; when
the convicts form again in aline in the shops,and are
marched by their respective assistant keepers
through the yard, and enter the large dining hall, or
mess-room, at two different doors, face around by
their plates, and stand ’till all have got their places,
when the steward keeper rings a small bell, and they
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instantly sit down to their meals, which have been
equally divided by the cooks. | |

- But as some eat more, and some less, convict wai-
ters, provided with large vessels, pass along con-
stantly between the tables, taking {food from those

- who raise their right hand, in token that they have

it to spare, and giving to those who raise their left
hand, to signify they want more; thus averaging
their food to their various appetites, without allowing
them to exchange food with each other, which
would make confusion. The tables are narrow, and
the convicts, sitting on one side only, are placed face

- to back, and never face to face, so as to avoid ex-

changing looks or signs. ‘

When the steward perceives the convicts have
done eating, or have had ample time for it, he rings
the bell, when all rise instantly, and march to their
shops to labor; those going out first who came in
last. All this occupies from 20 to 30 minutes. The
places of the convicts at table are so arranged, that
if any one 1s absent from accident or design, he is
instantly missed.

Of the Sick.

Sick convicts report themselves as such to their
keeper, who puts their names on a paper, and sends
it to the keeper’s hall ; when, at 9 o’clock in the
morning, the physician comes. He sends to the
shops for the sick, and they all are taken at once by
an assistant keeper to the hospital, where they are
examined ; and such as require it are retained, and
the others sent back to their shops, with written di-
rections to the assistant keepers, for full or light la-
bor, as their cases may require. |

Clothes Time.

From 10 o’clock, A. M. till half past ten, is call-
ed ¢ clothes time.” When convicts clothes or

f
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shoes need changing, they are required to report
themselves to the assistant keeper, who sends them
up to the clothes room at clothes time, where the
deputy keeper attends and gives them clean and
whole clothes, as they need, except shirts, which
they change on Sunday mornings at their cells, after
having been distributed under the direction of the
assistant keepers.on Sunday duty.

Blacksmiths come to the clothes room and :ex-
change clothes every Saturday night, just before the
prison closes. It has been lately arranged, that the
convicts come up-but from one shop each morning,
as being attended with less confusion, and danger of
communication between them, than when they were
more or less sent from all the shops every morning,
as formerly. H . - | :

Dinner.

The convicts always dine at 12 o’clock, and the -

proceedings are precisely as at breakfast, except
that a blessing is implored at dinner by the chaplain,
previously to their being seated.

Closing the Prison ol night, ond night.duty.

~ Just before quitting labor, the fires are secured ; the
convicts wash their faces and hands, and then, at the
ringing of the yard bell, the convicts form in a line
in their proper places, according to the numbers of
their cells, march out of their shops to their rows of
tubs; and at command, take them up, step for-
ward, empty the water into the drain, advance to the
pumps, take a very little fresh water again into their
tubs, hang the bale on their left arm, and proceed in
reversed order from that of coming out in the morn-
ing, (those going in first who came out last) to the
wash-room adjoining the kitchen, where their mush
and molasses 1n a kid, and water to drink In a can,
have been placed together in rows by the cooks, and
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without breaking their step the convicts stoop and

take -up their supper and drink, and march to their

respective galleries; -enter their own cells as they

“arrive at their numbers, and pull their doors partly

to. EKach gallery is. occupied by one company,
which 1s marched and locked vp by one assistant
keeper, with two keys differing from each other, and
all the rest. B

The keys having. been taken from the key-room
by the kitchen steward,- and placed in the wash-
room window, are taken by the assistant keepers as
they pass through' with their companies ; and when
they arrive at their galleries, commence locking
their cells at No. 1, and as they enter the keys, the
convicts suddenly quite shut the doors, which proves
that they are in their cells, without the delay of exa-
mining.

‘When the assistant keeper has gone through his
gallery, he returns directly back to No. 1, trying all
the locks, to guard against mistakes. The assistant
keepers then all repair to the keeper’s hall ; and if
the convicts are all in their cells, or hospital, return
the keys to the key-room. But if not, which they
ascertain by the hospital report, and the list of con-
victs of each gallery kept by the assistant keepers,
with the No. of the cells annexed to each, their keys
are retained ’till the convict is found ; but this has
rarely happened. |

When the keys are secured in thie key-room, the
bell 1s rung at the front gate, to signify that all is
right ; whén the deputy keeper, assistant keepers,
and guard, may all leave the prison, except two as-
sistant keepers and one guard, who remain one hour
and a quarter ; the former, watching the solitary
wing, and the latfer tend, one of them to the front
gate and inner doors, and the other to patrol the
shops, to see that every thing is secure, and espe-
clally the fires. Two other assistant keepers, and
two other guard, then arrive, to perform duty through
the night. / | | -
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One of the guard goes immediately into the yardg
and shops, and spends one hour examining carefully to
find if any fire is left ; and as often as once an hour
goes in to theinterior yard forthat purpose through the
night. The night station for the guard is in the
keeper’s hall, adjacent to and within common speak-
ing distance from the grate of the door leading into
the lodging department, or north wing. 'They take
turns 1n sleeping and watching.

The two assistant keepers in the north wing: do the
same, so that one assistant keeper and one guard
are always awake ; to be assured of which, they are
required to report to each other every thirty mi-
nutes, on pain of removal. As an additional secu-
rity, the keeper and deputy frequently go silently in
at different hours of the night. v :

Assistant keepers are enjoined to keep constantly
moving around the galleries, and to the hospital,
(which is in the attic story of the north wing,) having
socks on their feet, and walking so noiselessly, that
each convict does not know but that he 1s at the very
door of his cell, ready to discover and report the
next morning for punishment, the slightest breach of
silence or order. Thus the whole wing, containing
between five and six hundred convicts, 1s almost as
still as the house of death. Ifany one is-taken vio-
lently sick, he may rap on his grate, on which the
assistant keeper will go to him, send the guard for
the keeper ; and if he thinks it necessary, the con-
vict is taken to the hospital, and the prison physician
sent for. |

This wing, in the proper season, is well warmed
by stoves, in the area around the cells, which are
thus sufficiently heated.

The convicts are required, -at an early hour, by
the ringing of the bell, to take off their clothes, and go
to bed upon their canvass hammocks, with sufficient
blankets ; but when well, are not permitted to lie
down before the bell rings, nor to get up again, but
from necessity, ’till the bell fings in the morning.
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The area around the cells, the keeper’s hall, and the
agent’s dwelling, are kept well lighted by lamps
through the night. . After the convicts' are rung
down at night, all the locks are again tried by the
assistant keepers on duty. | | ,

At four o’clock,in the morning, the principal cook
15 let out Trom his cell, builds fires in the kitchen,
and commences preparation for breakfast. He can
now be watched through a grate lately made in the
door between the wash-room and north wing, by the
assistant keeper there ; and required, by the ringing
a small bell suspended to a wire in the kitchen, and
extending into the 'north wing, whenever out of
sight, to show himself.

T'he several assistant keepers, who have no com-

panies of convicts to lock and unlock, place them-

selves, while that is doing, in the angles and differ-
ent places about the wing, to aid in observing and
preventing any talk or .irregularity among the con-
victs, as. ‘they march along the galleries; and are
some of them more or less, occasionally, out of the
view of the officer who locks and unlocks them.

The key ofthe key-room is always, day and night,
11 the hands of some one in the keeper’s hall, who
1s on duty. A duty-rosterof the officers and guard
i1s kept hanging in the keeper’s hall, and kept by the
officer on duty there, shewing the order and time of
their performing night, hall, and Sunday duty.

Sunday Regulations.

On Sunday morning, the officers and guard are
all present, and the prison is 6pened at the same
time and in the same manner as on other days ; and
the convicts, after emptying and rinsing their night
tubs, march back to their cells, and their doors are
latched ; when one of them is let outfrom each gal-
lery, to distribute the clean shirts through the door
grates, (which have been put up in as many buyn-
dles as there are galleries of convicts) and with an

| 4
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assistant keeper going always by his side.  The
names of those ‘reported: sick, on Sunday mor :1ng,
are put on paper by the assistant keeper, and hung
on a wire by the dobr, which the physician takes,
and visits them at their cells. o
" Assistant keepers must see that the convicts are
provided with bibles, combs, and glas_se‘s to: rfcad,
when necessary, and the scholars with spelling-

books. |
Sunday Bq*'eakfast;

The officers remain until the bell rings for break-
fast, when the convicts are let out and mareched
through the wash-room and kitchen, to the mess-
room; and when they return from breakfast through
the wash-room, take their. cans of fresh drinking
water, which have been filled and placed: there by

the cooks.

The convicts are them locked up in the usual

‘manner, the keys returned to the key-room, and the
officers disperse, except two assistant keepers, who
both watch the cells and haespital through the day,
(after having been relieved by two gthers an hour for
breakfast) in the same manner as is done.by one at.
a time at night, except that they allow no well con-
victs to lie down till the bell rings at evening.

One guard also remains all day i the keeper’s
hall, to tend the front gate and inner doors, (he hav-
ing also been relieved for breakfast) but neither he;
nor the assistant keepers on duty, are relieved to eat

again until night.
Sunday School.

The Sunday school embraces nearly one fourth
of all the convicts in prison. " These remain in. their
seats at the breakfast table on Sunday morning, un-
1il the rest of the convicts are marched out to ‘their
cells, and then are taken by two assistant keepers to

35

the chapel, where they are taught by about 20 young |
gentlemen from the Theological Seminary, who ge-
nerously volunteer their services. - |

‘They are also superintended by the said two as-
sistant keepers, and remain in school until divine
service. 'The resident chaplain has the general su-
perintendence of the Sabbath school, which is also
visited by the agent and deputy keeper. =~ - =

The teachers are strictly prohibited from holding
any conversation with-the convicts, except what re-
lates strictly to their studies, avoiding all remarks in
their hearing upon any other subject whatever, agnd
observing in all their conduct, a grave and serious
deportment. Neither are they to countenance in
the convicts any thing that savors of levity, or an at-
tempt at improper familiarity. The "assistant keep-
ers are required to enforce these and all other salu-
tary school regulations, and also to report to the
agent any thing which may justly be considered a
violation of them. There is no Sabbath school in
the afternoon during the winter season.

Divine Service.

At precisely 10 o’clock, the officers and guard

are all assembled again, and all the convicts are un-
locked in the usual way, and marched through the

wash-room; leaving their water cans again,and pro-
ceed on in the usual silence and order into the south
wing and upper west story, prepared for a chapel,
furnished with narrow seats with backs, so that they
sit comfortably, facing the minister, without looking
in each other’s faces. A sermon is delivered, and
the usual divine service performed, except singing.
Small platforms are erected at the sides and ends of
the chapel, where the assistant keepers sit, so eleva-
ted, as perfectly to overlook every convict.

The guard remain outside of the prison, and. the
assistant keeper who oversees the kitchen, remains
there wtih the cooks, to prepare and divide the ra-
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“tions of meat, bread, and vegetables, which are to
supply them until the next morning. . This is put in
their mush kids, their water cans filled again with
fresh water, and all arranged as usual in the wash-
room. - f

When divine service has closed, and the chaplain
retired, the company which came 1n last, at the word
of their keeper, rise and march out, and the other
keepers, with their men, following in the same man-
ner ; and as they pass again through the wash-room,

take their kids of rations and cans of water to their

cells, are locked up, and.the assistant keepers and
guard (except those on duty) dlsperse for the re-
mainder of the day.

If any convict has used or spilt his can of water,
and needs more, he is supplied by the assistant
keepers on duty, through the door grate, by the ald
of a tunnel.

Of Assistant Keeper’s reliefs.

There are only 18 assistant keepers at present,
who are allowed one hour for breakfast, and one for
dinner ; and as twelve, at least, are indispensably
necessary at all prison hours, they can only be re-
lieved by eating at different times of the day ; for
instance, some dine at eleven, some at twelve, and
others at one o’clock.

Waiting on visiters, scrubbing, whitewashing, ma-

king repairs, and other jobs about the prison, con-
stantly require the superintendence of such assist-
ant keepers as may not be regularly necessary in the
established departments. 'The same remarks as to
relief will apply to the guard.

Visiters. ]

The guard at the front gate adm1ts, at the propel
hours, all decent persons who request it; and if they

wish to visit the prison, are directed to the clerk’s
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office, where they are furnished with tickets, at 25
cents each person, from a ticket book similar to a

. bank check book ; in.the margin .of which, are en-

tered the date, number and amount of tickets. The
cuard at the inner door inthe keeper’s hall allows no
one to pass into the prison, without the permission
of the keeper or deputy, unless there is an assistant
keeper to go with him; and he has a ticket, which
the guard slips on a wire, through a hole into a close
box, which is opened every month, and the tickets

compared with the margin of the ticket book, to

guard against fraud or mistake.

Instead of being conducted through the shops

among the convicts, as formerly, spectators are
now taken through the Inspection avenues in
the rear, and which surround all the shops, where
they can have a full view of the convicts, without the
convicts being able to see the spectators, who are to
refrain from levity, noise, and loud conversation, and
are not to speak the names of the convicts they may
see 1n the shops, or on any subject so loud as to be
heard by them.
- Spectators are also conducted through the north
wing, and all other departments, except that of the
females and the hospital ; they are treated politely,
and all desired 1nformat10n furnished them.

North Wing, containing the Cells and Hospital.

This wing 1s under the charge of a particular as-
sistant keeper, who examines the cells, hammocks,
books, &ec. ; and if any wilful injury 1s done them by
any convicts, or any weapon, tools, or the like, are
found, he puts down the number of the cell, and of-
fence committed, and reports the same for punish-
ment.

He sees that the hospital, cells, beddlng, galleries,
&c. are kept perfectly clean, and well aired, for
which purpose a number of convicts are c_onstantly
employed.
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The whole department is swept clean every-day,
thoroughly -serubbed with hot soap suds each week,
and whitewashed during the warm westher- every
month..  A: sixth part of the cells, galleries, &c.
is scrubbed . every- day, so as not to-occasion: t0o
much dampness. - - o ’ S

Hospital. |

™

Two trusty and active convicts are selected ; one
as a cook in the hospital kitchen, and to assist the
other, who is a steward or nurse, and has the parti-
cular charge -of the sick, and attends strictly ‘to all
the directions of the physician, and shaves the sick
convicts: - When necessary, other convicts are sent

in to watch with the sick at night. -

A report of the names of all the convicts retained -
in the hospital, is every day sent fo the keeper’s

hall, that when assistant keepers find any cell vacant
as they lock up at night, they may know if ‘any of
them are in the hospital ; and the north wing keeper,
who locks the hospital a few minutes -before the pri-
son closes, must see that all are in who belong
there.. .- - ‘ i , S .
- The physician directs what provisions are neces-
sary- for the hospital, and the north wing and hospi-
tal :keeper must also see that the keeper is informed
that he may -provide them. . These are obtained by
purchase from day to day, but usually at steady pla-
ces, where the best terms and articles can be had.
All these provisions are weighed and examined at the
keeper’s hall, and if of good:quality, are entered,
with the name of the person furnishing them; in a
book prepared for the purpose, and then are sent
to the hospital. o _

The key of the hospital is kept with others in the
key-room ; the key of the medicine room is usually
kept in the deputy keeper’sdesk, and the key of the
liquor chest by the physician. .
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‘The sick are allowed all the articles. .of comfort
which would.be proper to allow the sick in any cir-
eumstances inlfe. - .. . .. T

‘When & convict dies, his body is kept 24 hours :
and if not claimed.by any relative, the law of the,’
state requiresthat it should-be delivered to the agent |
ef the college of physicians at Fairfield, for. dissec-
tion. Such agentis usually the prison physician.

Kitchen and Wash-room Department.

-, There are about sixteen convicts employed in the

kitchen and wash-room-; one third of them at wash-
ing convict’s clothes and bedding. - 3 |

‘I'he various kitchen employments of setting and
cleaning tables, washing dishes, and other articles.
(more than 6000 daily) baking, cooking, cutting and
dividing rations, are allotted to particular convicts

by the steward keeper, and' superintended by him

In the most regular and systematic. manner ; and ve-
ry special care is observed-in keeping the mess-

-réom-and kitchen as. clean as posssible, and having

them frequently whitewashed. |

The rations are all weighed or measured by the
steward keeper, and he is responsible, and liable to
censure or removal, if he receives any provisions
not good and wholesome. Great pains are taken
by him in varying and managing the food to the best
advantage, and especially in making bean and meal
soups from the meat-liquor. From eight to ten as-
sistant keepers are always present at breakfast and
dinher, to preserve perfect order and profound si-

- lence, and to march: the convicts back to their labor.

-

Female Department.

The females are all put together in the attic story
of the south wing, and the steward keeper of the
kitchen department has the charge of this also.
They are employed mainly in picking wool, knitting

!



40

and spooling, although to very little advantage, as no

means of coercion can well be adopted, nor any “re--
straint upon conversation with each other, they be-"

ing left alone, except once a day, when the said stew-
ard keeper goes with three of his kitchen convicts,

and takes their rations and other supplies, and orders
out the work they may have done, and other things:

that become daily requisite. They are visited by
the physician when sick, and sometimes by the chap-
{ain. o

It is a subject of surprise, that in this enlightened

and Christian age, female convicts should be con-

fined in the same penitentiary with male convicts; -
and it is hoped the time ‘is not distant,” when that
wretched class of beings shall be placed in-a sepa--
rate asylum, where, by the aid of matrons and soli-.
tary confinement at night, they may have some"

chance for improvement.
Recéiving Yards.

That which has ‘been called:the north yard, 1$' now
divided into two by a partition wall, extending from

the north east corner of the prison to the north wall,

“and is'about 30 feet high.

In the centre,” on the top, is a sentry box, from -
which a guard can overlook both yards ; and direct-

ly under, is a gate large enough for teams to pass,
and this gate is to be always shut when the outer
gate 1s 0

b r

convicts.: . . |

the yard west of the said partition wall, and attach-
ed to the north wall, is the new cooper’s shop ; and
at the west end, a soap and ash house, coal house,
and dlso a fire proof brick building 34 by 16, three
stories high, recently built for a kiln to dry cooper’s
stuff and lumber. In these yards are received, saw-
de; split, and piled up, the wood for the prison; all

pen, to- guard against any sudden rush of

~ In the yard next the east wall, is the guard-housé_;r |
under which are the stable and fire engine house. In
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the lumber and materials for, and:ware from the
shops, and ‘rations for convicts, and of necessity, is
the great thoroughfare of the prison. Rubbish from
the shops, and offals from the kitchen, are brought to
the outer yard and burnt, or loaded into the state

~cart by convicts, and driven outside by one. of the

guard. . T

The assistant keeper having charge of these yards,
must keep an accountin a book, of wood, hay, ash-
es, lumber, and other materials, brought for the state ;
watch closely citizens, who come in with teams, &c. :
prevent them talking with convicts, or privately. giv-
ing them liquor, tobacco, or other forbidden articles,
which many would do if théy could, with safety.
Convicts employed in this yard, are such as have no
trades, and are robust, and most fit to labor.

The keeper of these yards frequently needs the

assistance of a-trusty guard, to aid him in the above
services. o

S

Contracts for the labor of Convicts ; duties of Con-
ﬂ - tractors, §c. S

For many years after the erection of New-York
State Prison, the agent purchased all raw materials,
had them manufactured and sold from a prison store,
on account of the state; and after this course had
resulted in very serious losses, the legislature wise-
ly abolished it, and directed that no materials beyond
a verylimited amount should be purchased on account
of the state ; but that the agent should make contracts
for the labor, simply, of convicts, with those who would
furnish materials, and dispose of the articles manu-
factured ‘exclusively on their own account; by
which means, great risks and losses are avoided, and
much private capital, and personal interéest and en-
terprize, are brought into action, in promoting: the
active and profitable employment of the convicts.

But this mode of employing convicts is attended
with considerable danger to the discipline of the

. 6



prison, by bringing the convicts in contact with -con-
tractors and their agents; tnless very strlct rules are
rigidly enforced.

As a general ruley a contractéi' is not pe“rﬁﬁﬁ:ed te
$peak to a convict; but 15 réquired to eXpréss his
wishes and give direétions to a keeper “Whotit they
have a right, at all times, to call on in the shops, and
ingpect their own business, but not to visit any other
part of the prlson where their business IS not pur-
sued. :
There are, however; necessarily, some e)meptwns
to the rule against their speaking to conviéts;. as
where the mechanic ethiploymeit is not well andet-
stood by the shop keeperjr as 1s thé ¢ase 1i-some iA-
stances. - In this case; the: contractor, or a first rate
journeyman employed by him, 1§ allowéd to instriict
and superinténd the convicts, subject to all the rules
of the mstitution ; such as, that he shall never con-
verse with convicts on any subject matter orithing,
which does not immediately and necessarily relate
to their employment and instruction; and that if a

convict presumes to speak to the contractor, or his

overseer Or journeyman, in reference to any thing
‘but - his work, they are bound to report him to the
keeper in the shop, for punishiniént. A ‘citizén, who
-will - be faithful'in this duty; will avoid all trouble
himself, because the convicts, ‘;s',eeing his firmiiess,
dnd that he will not put himself on a level with
them, will at once give over all attempts it familiar
¢oiiversation, applications for aid procurmg par-
don, for tobacco, or #@hy other favors. Nor is the
cotitractor; his agent or overseer, to laugh, whistle,
sifig; or indulge in any triffing or light ‘conduet,
harsh; ifritating 6r profane langaage ; but in all their
infercouide with ¢onviets, to maintaina grave and
dignified -deportment, that will repél the thought of
their dpproaching them on social and famihiar térms.
Contra¢tors and their -agents, as'well ‘as officers,
até not alldwed to smoke in the prison, wor to read,
nor have hewspapers, books, ‘or writings, about their

g
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persons. or clothes, of which the .convicts .can, by
any -chance, get possession.*

For the wilful breach of these and other salutary
regulations, or repeated negligence in conforming
thereto, such . contractors and overseers forfeit the

right.to be within the prison, and. it is the duty of the
agent and keeper to remove them.

-All contracts provide for the strict observance of
the prison rules on the part of contractors.

It will be perceived by this view of the subject,
that the agent ought to be extremely careful to make
“eontracts with the most respectable and discreet cl-
tizens, and not o allow any overseers but of correct
habits and sound discretion, to enter within the
walls. Contracts, therefore, cannot be made with
safety for the employment of convicts, by adverti-

sing, and accepting the best proposals; but they

ean be made with much greater adyantage, to disci-

pline at least, by personal negocmtlon.

Rations, Clothing and Béddmg- '

The contracts for the supply of rations are requi-
red, by law, to be advertised ; sealed proposa]s to
be recewed and the lowest to be accepted, provided
good security is given. These contracts are now
made annually on'the 31st October.

‘The rations for each man per day, are as follows :

10 oz. pork,or 16 oz. beef,

10 oz. wheat flour, the wheat to be -

1gmund fine, and not bo]ted

12 oz. Indian meal, -

glll molasses,

a ration.

{

. ¥ Alaw of this state exposes.to ﬁne and ] xmpnsnnmem, any. deputy or assist-
ant keeper, OF any workman employed in or about the state prison, or any othex
person who shall convey.out .of ‘or ‘bring into. the prison, apy-letter,or, writing, or
any other thmg whalsoever, without being examined by one of the ;nspecters, the

' agetﬂﬂr kaeper 1 Rey. Laws, p. 275.
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- And 2 gts. rye, 4 gts. salt, o

4 do. vingear, 13 oz. pepper, g"each 100 rations.

23 bushels potatoes,

Salt pork and salt beef must be furnished alter-
nately, each 3 days, and fresh beef once each week.
All the articles to be of good quality, and beef and
pork, such as will pass inspection as prime.

From these provisions, the convicts are supplied

in the morning with cold meat, bread, a slice of cold
hominy, hot potatoes, and a pint of ot rye coffee,
sweetened with molasses.  For dinner, they have
meat, soup made from the broth, thickened with In-
dian meal, bread, hot potatoes, and cold water for
drink. -
Clothmg, shoes and blankets, are manufactured by
the convicts, from materials purchased by the agent,
except that cotton is purchased in the yarn. Their
usual dress is a round about coat, vest, and trowsers,
made of cotton warp and woollen ﬁllmg, with stripes
running round the body and limbs ; a cap of the same
cloth ; leather shoes and knit: woollen socks, and
shirts of cotton, not coloured.” "Each convict has
from two to three blankets, made of coarse woollen
yarn, a yard and an half wide, better than two yards
in length, which are shghtly fulled, and welgh about
six pounds.each.-

Their hammocks are made of imported canvass,
stretched by cords, and hung by the corners on
hooks, rather loosely, or stretched tight on long nar-
row wooden. frames, which lie flat at nlght and are
turned up edge-wise during the day.

The latter allows the body and limbs more free-
dom, but are more cold in the winter, liable to bed-
bugs in the summer, and are the most expensive.
But as many complain that the loose hammocks oc-
casion pain in the breast and limbs, (especially tai-
lors, and others of sedentary employment) the fram-
ed flat hammocks are now principally,used.

The clothing worn by convicts, after being cleans-

ed, 1s carefully kept in a room for that purpose, to .
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clothe them when they go out ; but there are few
whose clothes are sufficient for them when dischar-
ged, and often, the clothes worn in, are so foul and

filled with vermin, that they are burnt up.

The expense of new shoes and clothes for dis-
charged convicts, is no inconsiderable item.

Number and employment of the conwcta, October
31, 1827, with the amount of the earnings of each
sh0p durlng that month, averaged on each man per
day. The earnings of all the shops during. the year
ending 31st October, 1827, and also the probable
earnings and expenditures for the current year:

Cooper’s Shop.
Convicts on contract,
- do. for prfison,

1

Tool Shop.
- Convicts on contraet,
Shoemaker’s Shop.
Convicts on contract,
do. for prison,

25

62 .
1

e —

Tailor’s Shop.
~ Cenvicts on contract,
do. for prison,

45
12

 Weaver’s Shop. | . -

Convicts on contract,|74
Weaving & spoolmg
coverlids,

1

For prison ; Weavers, 9
Spoolers,| 6
Spinners,; 8

e

Average earnings daily
per man.

27 cts.

2] ¢

39 «

._*l_

Total earnings for
munth

|
")
N
;
|
|

i

l 4233355
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-~ Amount brought forward, - -~ - - $2338/45
Blacksmith’s Shop. i l |
On contract ; Blacksmiths,| 8 1 |
Machuusts; (111 514g045] 33568
Guasmiths, | 6 { &1 ,

Waiter, 17 1

For prison,| 8 l l

Turner’s Shop. - )

On contract at chairs & ] {,
cabinet work, - |11 9 & lon 1  onln
Baskets & axe helves,!| 4 g : |30 12?"05
| For prison,| 1 I { .
| ] $2792‘28

Total number of convicts on contract, including
coverlid and carpet weavers, 358—averaging 29
cents per day, each man. Employed in the shops
for prison, 53. |

The above statement exhibits a tolerably accurate
view. of the business and- earnings of the prison.
The month of Qctober, however, has one more la-
boring day than most others. o

The earnings of the cooper’s shop are assumed at
the above amount, being an average of 4 menths;
the -otlier shops -are truly .exhibited for that month.
- It is proper to observe, that no deduction s made
from the earnings for shop expenses, which are much
the greatest in the cooper’s shop, of any other ; nor
is there any allowance made for apprentices, who
vary in number and earnings ‘in the different shops,
and who, from the frequent discharge ©f convicts,
constitute a large portion of the whole number.

The convicts engaged in making.carpenter’s and
joiner’s tools, the weavers, :blacksmiths, gunsmiths,
‘and those making cotton machinery in the turning
shop, are ‘employed by the day; and all the rest, by
the piece or article, at specified prices. Different
descriptions of men are put at different kinds of bu-
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siness; and at different prices. For instance ; about
30 invalid, eld, and broken down convicts, are em-
ployed as spoolers on.the weaving contract, at 15
c¢ents per day ; while the machinists, and some oth-
ér's, ‘are contracted at 50 cents per day.

On the said 31st October; besides the 411 convicts
at work 1n the shops on contract, and for the prison ;
there were 90 others; (besides 14 females) employ-
ed at building, and as cooks, washers, wood-sawers,
whitewashers, scrubbers, waiters, &c. &c. In this
number are also included a few sick convicts.

Since the time above mentioned, considerable ad-
ditions have been made to the number in the shops,
from those employed during the season 1n building,
and from new comers ; ‘but the former will be taken
out in the spring, to be employed again in building.
Several new temporary contracts have lately been
made, by way of experiment : ‘One for carriage mak-
ing, one for house joinering, and dressing and po-
lishing a fine grey limeéstone for fire-places, -and ano-
ther for making combs. ‘The last is already com-
menced, and the two former will commence the first
of January. - . |

The earnings of all the shops during the year
ending the 31st October last, without making deduc-
tions for shop expenses, amount to $28,234 04. If
the earnings of the shops during the year, had avera-
ged as'much as the last month, as above stated, they

would have amounted to $33,504; and it 1s proba-

bly safe to state the earnings of the present year at
that sum. The only other source of revenue 1s de-
rived from visiters ; and being fluctuating and uncer-
tain, no very safe calculation can be founded upon it,

and it may be left to provide against any error in the

above estimates.
The:probable expenditures of the year, commen-

cing the first of November last, may be stated as fol-

lows:
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Agent and keeper,ccesecssreoeseess. $1000 00
Deputy keeperye e seesssssessecacsans. - 600 00
Clerk,s covovesecsssssnsssssssssases 290 00
Chaplain, seeeeeerescssossoonascaess 200 00
PhysiCian,ecesseossssssocacscccnsans 500 00
18 assistant keepers, at $450,.......... 8100 00
Sergeant of the guard,.eeveseecenesess  300.00
9 guard, at $216,eccesvevsnssosasases 1962 00

%13,212 00
Materials for bedding & cloth- |
ing for an. average of 990

CONVICES,. s sssssseessss $5500 00

Provisions for an average of |
550 men, at 5Lc. per ration, 10439 00

Hospital stores,eeceessesses 900 00
Shop expenses for tools, &c. 800 00 | |
Fire wood, 1200 cordsat 11s. 1650 00 g
Stationary, lamp oil, soap and -
brooms, postage, hay and -
0atS, &Covsevsssesssasss 1000 00
Stoves, knives and forks,
spoons, - cooking kettles,
chalk, paints, whitewash
brushes, and various other
. articles for use of the prison

. generally, which are placed |
under the head of prison, 1403 00 21,292 00

%34,504 00

This amount of $34,504, exceeds the amount of
probable earnings during the same period, $1000.
We have surplus funds on hand, from which to pro-
vide for this excess ; and feel a confident assurance,
that such will be the continued increase of earnings,
that no further appropriation will ever be neces-
sary for the support of convicts in this prison, unless
in case of some unforeseen calamity, against which

no foresight or prudence can guard.
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it will be observed;, however, that the above esti:
mates do not Include the ‘expense of transporting
convicts from the places of conviction to the prison,
their expenses, when discharged, nor provide for al-
terations or repairs of building. |
The two first items are no more a legitimate
charge for supporting convicts, than the officei’s
fees for apprehending, of the district attorney’s for
trying them, or any other charge they may occasion
the public, when at large. The expense of building
rests on different ground ; but the most sanguine
economist never dreamed of making public criminals
pay for their support; and for prisons to confine
them. It is, therefore, proposed to have the law so
altered, as to pay sheriffs for transporting convicts,
directly from the state treasury, and that the legisla-
ture provide annually a small fund, to keep the pri-
son buildings and appurtenances in repair, and to pay
to discharged convicts their expenses to the places
of their convictien. |
It 1s highly gratifying to believe that the period
has arrived, when state criminals can be made to
support themselves while enduring the sentence of
the law, and at the same time be subjected to a

course of moral and reformatory discipline.

Of discharging Convicts, and the measures used to

ascertain something of their former life, character,
habits, &c. &c.

The present agent, very soon after his appoint-
ment, adopted the following practice in relation to
convicts at the time of their discharge. His object
in so doing, was, by coming to a knowledge of their
early history, habits, and course of life, to collect
facts, which might be of service in discovering the
causes and tracing the progress of crime ; and he
chose this particular season, because, during the pe-
riod of their confinement, the convicts have so ma-

ny motives for concealment, that the same reliance
7
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could not be placed on the statements they might

ake. L | |
B Every convict who is discharged, after he 1s shav-
ed, dressed in citizen’s clothes, receives the money
allowed him by the state, realizes that he is entirely
free from restraint, and his feelmg_s and aﬁ'ectlons
warmed by the joys of freedom, is asked into the
agent’s office, where the agent or chap}am, or bqth,
enter into a free and friendly conversation with him,
and endeavor, by a desultory course of enquiry, to
arrive at a knowledge of his former history ; how he
was bred up; what means of literary, moral and re-
ligious instruction he has enjoyed; what has_be‘erf
his customary employment; where he has resided ;
what early temptations to crime, by being exposed
to bad company or bad example, he has encounter-
ed ; his general habits, predominant passions, and

vailing vices. S |

pr('3I‘his cgourse has been carefully pursued with one
hundred and seventy-eight convicts, since the prac-
tice was adopted; and it is confidently believed,
that after making all due allowances, a body of facts
may be thus collected, which cannot fail to be useful
to the philanthropist and statesman, and valuable to
the public. o

Thus far, our examinations most powerfully con-
firm the belief, that ignoraence and intemperance are
the two great causes of crime. The crimes of the
young convicts can, in_numerous instances, be tra-
ced to ignorance, as will appear 1n the account given
of our Sabbath school ; while intemperance rarely
fails to have a-great agency in the crimes of older
convicts, among whom is a certain class of good
talents and education, who have been resp_ectab]e n
life, but. from loss of property and varlous other
domestic misfortunes, have fallen into habits of n-
temperance, and from thence nto crime.

After the above enquiries are finished, the con-
vict is interrogated in relation to his confinement;
in what respects he has endured the most sufiering,

o1

and what effect it has had upon his féelings and
views of amendment; how he has been treated ;

where it is his purpose to go, and in what business
to engage. -

It is pretty generally agreed, that being deprived
of all intelligence of their friends, the affairs of the

world, and the means of intercourse and conversa-
tion with each .other, occasions them more suffering,
and tends more to humble and reform them, than
every thing else without these ; that they are neces-
sartly driven to reflection, and communion with theijr
own hearts, at their meals, in their shops, their soli-
tary cells, and through all the unvarying routine of
their labor and rest. Many state, that they suffer the

keenest pangs of conscience, and the most killing
mortification in reviewing their past lives, and in re-

flecting upon the degradation to which they have re-

duced themselves ; the disgrace, suffering and: ruin
they have brought upon those to whom they are al-
lied by kindred and affection, and of whose condi-
tion and fate, their ignorance has kept them in a

constant' agony of suspense; and that they have
firmly resolved to live a virtuous life, if they should
survive their imprisonment.

By information derived from these convicts, who
are frequently going out, the agent is enabled to as-
certain.important facts in relation to the character
and practices of other convicts, which he might not
otherwise discover.

They generally admit, that the desire to converse
1s so great, and the temptation to it so strong, that
the convicts will run the hazard of speaking to each
other, whenever .they think there is any probable
chance of escaping detection ; but that such is the
vigilance of their keepers, generally, that scarcely
any thing.can be said, and never so as to carry on a
connected discourse, or to concert conspiracies or

rebellion. It is not an uncommon thing for a con-
vict, when discharged, to state, that he did not know

the names of his fellow-convicts, who.had for months



joining cells.
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worlcéd by his side, and who had lodged in ad-

Much the greater portlbn of them agree in saying,

. that-they have been as kindly treated and have fared

as well, as their circumstdnces, as convicts,” would
admit ; and feel grateful to their particular officers,
to whom they often wish to express thewr thanks,
personally, before leaving the prison. Neither the
chaplain nor agent neglects this mteresting -occasion
of affording such admonition and advice as they are
eapable of giving; and the convicts generally leave
with their feelings deeply attected. - -
- These officers also request those individuals to
write to them when they shall -have again settled ;
and from some of -them, they have received very
eratifying letters. | '
Discharged convicts are, i no case, atllowed by
law more than three dollars, which is often entirely
insufficient to enable them to reach their friends
without embarrassment. :
Of the whole number thus examined, there were :
Under the age:of 20,ci¢se.00..6
- "Between 20 and 30,.c 00000 77

‘ 30 and 40,s s 000040

- 40 and 50, c e 60 s e 33

«  50and 60,0 e0e0.0.15

¢ 60 and 7050 v v esees O

-« 70-and 80,0 e v0 0. 2

-

In regard to education when'they eame to prison,

the following will exhibit a very brief outline :
Decent common - education,.s veeeselld
~"Education very poo¥;.eceecececesss 37
No educationye cesecesnssnsnsssees 26
A great portion of the two latter elasses have been
instructed in the prisen Sabbath school, and taught
to read, and many of them to write and cypher.
Deprived-of parents when young, or left them be-
fore they were of age, 65. ~
Mbore or less intemperate, 87..
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Religious Instruction.

To supply the convicts with regular religious in-
struction on the-Sabbath, $200 perannum is allow-
ed by the legislature. This sum is.-divided by the
board ef inspectors between three clergymen of dif-
ferent denominations, whose duty it is to officiate in
the chapel, alternately, on the Sabbath. The du-
ties devolving on them, have been regularly and
faithfully performed ; and no doubt is entertained,
that effects, salutary to the. convicts and to the insti-
tution, haveresulted from moral and religious in-
struction - thus given. . Still it is- believed, that the
above provision is far short of what it ought to be.
One object in the confinement of- convicts, is to se-
cure socliety from their depredations; and so long as
this confinement continues, this object is, of course,
secured. But it is well known, that a very great
proportion of these men are confined for a limited
time. . * | -

Another and grand object, -then, isto make their,
confinement, as far as possible, the means of their
reformation ; that when restored. to their liberty,

‘they may prove honest, industrious and wholesome

members of society. Whatever, then, will contri-
bute to this object, should be most industriously
sought for and applied.

Public ‘instruction on the Sabbath, is, doubtless,
one means which should be steadily used : still, the
course which has heretofore been pursued, is ma-
nifestly attended with-its objections. - |

The clergymen who have officiated at the prison,
have, mostly, had the charge of other congregations.
Every third Sabbath, they preach a sermon to the
convicts- 1n the prison, in the morning. They then
go to their own people, and are generally seen no
more, until it again devolves on them to preach in the
chapel. Being thus situated, they cannot, in the
nature of things, use all those official means for the

improvement and reformation of the convicts, which
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they could, were their labors more devoted to them
personally. Besides, the convicts themselves, who
rarely see these men, excepting on the Sabbath, and
when in the desk, are but too apt to feel that they.
come to preach to them as a mere maiter of course,
and for their wages, and are then gone, feeling no
further solicitude in their behalt. _

It is conceived there can now be no question, but.

that provision ought to be made for the support of a
resident chaplain, who shall have the special charge
of the religious instruction of the convicts, whose du-
ty it shall be not only to preach to them on the Sab-
bath, but to improwve all the opportunities afforded,
(and they are many) in giving instruction and coun-
sel, and performing those religious duties which are
directly calculated to solemnize the mind and im-
prove the heart. Among these are, visiting and con-
versing with them at their cells, and in the hospital ;
imploring a blessing at their table before they sit
down to eat; and in reading the Scriptures, and
praying with them after they go to-their cells at
night, and before they lie down to sleep. 1

In those pénitentiaries where the convicts are per-
mitted, in a greater or less degree, to associate toge-

ther, and where numbers are congregated at night, .
it.is hardly to be expected that any very important -

benefits would result from such a step. But in this
prison, where no such intercourse is suffered, and
where, from its construction, from two to three hun-
dred of the convicts, although confined In separate
cells, can, when so confined, distinctly hear the read-
ing of the Scriptures and the prayers which may "be
offered, without a change of position by the person
so officiating, it is confidently believed that an op-
portunity is presented to a resident chaplain, to ef-
fect vastly more than canbe rationally expected from
the course which has hitherto, until of late, been
pursued. | |

A resident chaplain, possessed of those qualifica-
tions by which he ought to be distinguished ; having
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'athorough knowledge of mankind; prudent, firm,

discreet, and affectionate ; actuated by motives of
public policy and Christian benevolence ; will very
readily secure the respect and confidence of a great
majority of the convicts. Residing with them, and
visiting their solitary and cheerless abodes, they will
consider him, especially the young, as their minister,
their counsellor, their friend. They will be dispo-
sed to open their hearts to him with freedom: He
will learn their history; become acquaimnted with
their views and feelings ; and will thereby be ena-
bled to adapt his instructions and reproofs directly to
individuals, as their several circumstances may de-
mand. Secluded as the convicts are from society,
and debarred from all intercourse with each other,
their minds seem to be prepared, in a peculiar man-
ner, to recelve salutary impressions ; and when once
made, having no connection with their fellows, they
are 1n‘a situation very favorable to retaining them.

‘Thus - circumstanced, a-discreet, judicious man
will' know what instructions to give, and in what
manner he may best apply them. It must be obvi-
ous, that suitable instructions and reproofs, adminis-
tered under such circumstances, are calculated to
produce a more deep and permanent effect, than
when given in the ordinary way only from the pulpit,
in general terms, and not adapted to the varied cir-
cumstances, feelings, dispositions and trials of the
individuals immediately concerned.

There are always more or less of the convicts,
who, by sickness or wounds, are confined to the hos-
pital.” Without a resident chaplain, this class of

" convicts, unless by mere accident, 1s deprived of the

privilege of religious Instruction. But a resident
chaplain would feel it to be his duty oiten to visit
and converse with them ; to enlighten the 1gnorant ;
to alarm the impenetent ; to administer consolation to
the afflicted ; to sit by the beds of the sick and the
dying ; and by his instructions, admonitions and
pravers, to-do every thing in his power to promote
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their best interests, temporal and- eternal. ©* Though
convicts, they are still accountable and immortal be-
ings, and deprived as they are, at such trying séa-
sons, of the sympathies and kind offices of kindred

g)l‘*ejl]dic:ﬁs had existed in the minds of nge’ again*st
the expedieney or utility of such a step, his know-
ledge of human nature, correct views of public po-
licy, the penitentiary system and prison discipline,

and home, they need, in a peculiar manner, some be-
nevolent and pious friend, to instruct and console

them. Should they die, the reflection remains, that
all has been done that humanity and - christian chari- -
ty demanded ; should they recover, such a course of

treatment, unless we greatly mistake, has a power-
ful and direct tendency to soften the feelings, to
affect the heart, and to improve the conduct. I

A resident chaplain should,in-all cases, and under
all circumstances, strictly conform' to the rules and
regulations of the institution ;' and especially, in not
turnishing the convicts with forbidden articles or in-
formation ; or the hopes or promises of aid in procur-
ing pardons, which would lead to great hypocrisy,
and tend to insubordination. He should deal plain-
- ly with them ; should dwell, emphatically, upon their
deep depravity and awful folly-in vielating the laws
of God and their country, and sacrificing their own
best interests ; should convinceé them of the justice
of their punishment, awaken remorse in their ¢on-
sciences, press home upon them their solemn obli-
gations, make them feel, pungently, thé horrors of
their situation, and by all other means, should endea-
vor to' make them realize the necessity ‘and duty of
repentance, of amendment, and of ‘a humble and
strict obedience to all the regulations of the prison.
This ¢ourse would tend, powerfully, to make them
better convicts, and, whenever restored to their li-
berty, better citizens, | | |

In confirmation of the opinions and views above
expressed, we would state, that inthe month of No-
vember, 1825, the Rev. Jared Curtis was employed

and sent here as aresident chaplain, by the Massa-

chusetts Prison Discipline Society; since which
time he has continued, with ability and zeal, to dis-
charge the duties before referred to: And although

with a steady and uniform devotion to his duties, has
enabled him not only to overcome those prejudices,
but the favorable results of his labors fully justify
what 1s said above on this subject. |

How long that valuable society will extend its pa-
tronage to this institution, is uncertain ; and it is re-
spectiully submitted, whether the public institutions
of this state should not, in all respects, be supported
either by the government, or our own charitable so-
cleties, without the aid of charity from abroad.

I am happy to observe, that the opinions of the

several clergymen who now officiate in our chapel,

correspond with the general views above expressed,
1 relation to a resident chaplain. One of them sug-

gested, as the only objection, that convicts, having

different views of different.persuasions, would not

~ _have their prepossessions gratified, as they can by
the present mode ; and hence, that preaching might

not have so favorable an influence on some of
them. M -

Sabbath School Instruction.

This subject is intimately connected with that of
“ Rehgious lastruction;” and must be felt, by all,
to be of the utmost importance.

In the early part of the spring of 1826, measures
were taken to ascertain the number of convicts who
were unable to read, or who had received so little
mstruction as to be able to read only by spelling
most of the words. The number was found to be
between fifty and sixty, or about one eighth part of
the whole number. Besides these, there were ma
ny others, ‘who, though they could read, could not
write, and were grossly ignorant. Here was exhi-

| * 8
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bited a striking proof; that ignorance is a fruitful
source of depravity and crime. I
It may not be uninteresting to remark in this place,
that of the whole number of convicts in this prison,
not one is known ever to have been a member of the
Sabbath school.: | .
Knowing that in the common course of events, a
great portion of these ignorant and degraded delin-
quents would be restored to their liberty, and again
mingle with society, it was considered to be a so-
lemn duty to do what could consistently be done, to
enlighten their minds; and by instruction, if possi~
ble, to elevate their views, 4nd make them better
men, and, eventually, better citizens. ~
- 'The only practicable mode to effect this desira-
ble object, which would accord with their situation,
and the sentence by which they were confined, was

judged to be the establishment of a Sabbath school,
which was opened in the month of May. Fifty of
that class of convicts, whose ages did not exceed 25
years; and who were the most ignorant, were select-
ed and placed in the school. These were divided

into classes of from 5to 6, and instructed by stu-

dents, who benevolently offered their services, be-
longing to the Theological Seminary in this vil-

lage. - *

During the exercises of the school, in addition to

learning the scholars to read, great pains have been

taken to impress upon their minds a deep and
abiding sense of moral and religious obligation.

. In the month of November of the same year, the
number of scholars was increased to one hundred.
- About this number have been kept in the school un-
til the present fall, when 25 additional scholars were
admitted, so that the present number is about 125.
- These are now instructed by more than 20 teachers
from the Seminary. One of their number 1s desig-
neted as superintendent, having a general oversight
and superintendence of all the school ; although the
resident chaplain has the charge and direction of
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the whole, and is present when not prevented by
ether duties. |
Lhe privilege presented these convicts is embra-
ced ‘with the greatest avidity, and apparent thank-
fulness. Their conduct has, with scarcely an ex-
ception, been good, and their industry and applica-
tion unremitting ; and it is very gratifying to -be able
to state, that their progress has exceeded the most
sanguine calculation. Nor is. this all : . An influence
of-a very salutary nature and tendency, it is believ-
ed, has'been exerted on the minds of many of the
members of this school; an influence which, it is
E}}G»ped:. will be felt through the whole course of their
1ves. a |
- This article will be concluded with some extracts
from a printed report of the Sabbath School Union
for Cayuga county, presented at the annual meeting
at Auburn, Aug. 8, 1827 : . - o
““ Mr. B. C.-Smith, the superintendent of the Sab-
hath School in the Auburn State Prison, has made a
report to this board, which we present, hoping that

1t will have a salutary influence.” The following are
exiracts: |

““ In speaking of the progress of the school the
past year, it is net enough to say that our highest
expectations are realized ; they are greatly exceed-
ed. In the case of these convicts, we found fresh
testimony to the truth of the common remark, that

- ignorance and vice are closely allied. By far the

greater number of those received into the school,
have been found incapable of reading intelligibly in
common reading, and not a few unable to tell one
letter from another. They have, however, uniform-
ly manifested the most intense interest in the instruc-
tions of their teachers, and applied themselves with
such diligence to their lessons, as to exhibit an im-
provement, in general highly gratifying, and in some
1mstances almost incredible. Few can now be found
in the school, if we except those recently brought in,
who cannot read in the Testament with a good de-
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gree of accuracy and readiness ; and never did be-
iIngs. express more gratitude for their privileges, or
manifest a deeper sense of obllgatlon, tha;n they do
to their instructors. - -
¢ Did the limits of this notice admit of i, many
anecdotes might be related that would be interest-
ing, as.illustrative of the happy influence of mtellec-
tual and moral culture bestowed even-upon the niost
abandoned. A single factmay be mentioned, which
will show what use some of the convicts, at least,
make of their bibles, and how important it is that
they have themin their hands, and be able to read
them. A teacher, having listened to the recitation
of one of his class as long as he thought the time
would allow, asked him how much more  he had to
recite, and was answered, ¢ I believe Ican say- thirty
or forty chapters’ 'This was one, too, who, when he
entered the school, could scarcely spell out a verse.
Let 1t not be supposed however, that this is given

as the most striking proof we have of the wutility of

the school. A mass of facts mlght be presented far
more decisive.

“ Who, that looks upon ignorance as the mother'
of crime, and regards intellectual lrght as essential
to the virtue and happiness of a community, will not
be glad that even one ray is thrown into this dark
and “frightful wilderness of mind? Who, espe-
eially, that acknowledges the eflicacy of the “sword
of the spirit,” will not rejoice in view of what the
« word of God,” thus ™ treasuréed in their memorles,
may be the means of accomplishing?

“ It deserves also to be fioticed, thatbesides thie in-
struetions ordinarily given in Sunday schools, wri-
ting and arithmetic are taught in this sehool. A
class in each of these branches, was formed by the
agent, nearly a year since, and put under the in-
struction of competent teachers found among the
other conviets. All who are brought into this
school, as they become proﬁcxents in reading, hare
the prmlege; in their turn, of passing through these
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classes, and. of thus qualifying themselves, as well
for the ordinary business of life, as for gaining ac-
cess to the lively oracles. of God, whmh are able to
make them wise unto salvation.”

Reformotzon qf Comazcts' _' SRR

Itis believed that VEry erroneous. OleIOIIS are en-
tertained on this subject; and they, doubtless, have
arisen .chiefly from the failure of success which has
attended the old mode of discipline, which has
been practised in prisons without a separatien of the
convicts. ~ D

The frequency and principal cause of re-convic-
tions in other prisons, will very forcibly appear from
the. following extracts from the report of the Prison
Discipline Society, before quoted :

“ The correctness of these opinions, in relation
to the evils arising from a crowded state of the
mght-rooms, 1S supported by a comparatlve view of
the penitentiaries in the United States, in regard to
the re-commitment of convicts, where the nlght-
rooms are crowded, and where they are not.

“In the New—Hampshlre penitentiary, the whole
number of prisoners received from November 23,
1812, to September 28, 1825, was two hundred and
fifty-seven ; of whom eleven only were committed a
second time.

‘“ Twenty-one have been pardoned of ‘whom
only one has been guilty of a second offence.

““ The number of prisoners, September 22, 1825,
was -sixty-six; of whom only three were for 3 se-

. cond oﬁ'ence, and none for a third.

« In this prison, from two to six are lodged toa‘e-
ther ; generally, however, not more than two.

‘“ In Connecticut, of 117 convicts in prison, Feb-
ruary, 1825,. twenty-six were committed for second,
third, and fourth offences. In the penﬁentlary in

New-York city, the number of females in Novem-

ber, 1825, -was sixty-six; of whom twenty were

.
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committed a second time ; six, a third ; two, a fourth,
and one, a fifth.

“ Here they are lodged ten and twelve 1n a room..

“ In the State Prison in New-York city, iIn 1802,
out of one hundred and ninety-one convicts receiv-
ed, forty-four were committed a second time, and
two, a third.

“ The whole number of re-commitments to that
prison, for a second offence, is four hundred and
ninety-four; for a third or more otfences, sixty-
one ; and the number pardoned after having been
conwcted two, three, or more times, is one hundred
and eight. |

“ In this prison, the average number in the night-
rooms, 1s twelve.

¢ In the Philadelphia penitentiary, the. number of
prisoners, Avgust 24, 1819, was four hundred and
sixteen; of whom seventy-three had been twice
convicted'; twenty-ﬁve, three. times; seven, four
times ; and two, five times.

“In the female department, the number of con-
victs was smty-thlee of whom seventeen had been
convicted.twice ; and two, three times. 1

“ Of the whole number of convicts in this prlson,
from 1810 to 1819, four hundred and nine had been
convicted . twice ; ﬁfty-four, three times ; and two,
six times. «

« Of four hundred and ﬁfty-one convicts in this

penitentiary in 1817, one hundred and sixty-two had.

been before committed or. pardoned

“ In this prlson, twenty-nine, thu'ty, and thirty-
one, are Jodged in most of the night-rooms.

“ In the Massachusetts penitentiary, in 1817, out
of three hundred convicts, then in prison, ninety
were under commitment for the second, third, or
fourth time. |

«In this prison, from four to sixteen are lodged
in each of the night-rooms.”

But in an institution, where eﬁ'ectlve discipline is
connected with an effectual separation of the con-
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victs; where those convicts are allowed ' salutary
exercise of body and mind, under proper restraints ;
where the ignorant are 1nstrueted and the intelligent
subdued ; where every prwﬂege, deprlvatlon, and
movement tends to produce a moral action upon the
mind, and to soften the feelings and affections;
where the reproofs, sanctions, and consolations of
religion are daily administered, and especially on the -
Sabbath ; and where the resident chaplain and prin-
cipal officer habitually visit their solitary cells, and
personally admonish with kindness and pungency ;
what cheerful hopes may not the christian, the phi-
lanthropist, and the statesman, indulge?

Let it not be understood that we expect that all,
or nearly all, who are or may be confined in this
prison, will be reformed. Such an event can by no
means be calculated upon by any man in his. sober
senses. There always will be many, who, previous
to their confinement, had become so hardened in vil-
lamny, so lost to all that is decent and good, and so
insensible to moral obligation, that no rational hope
of their being essentially benefitted, by any course of
discipline, can be entertained, except what may
arise from the interposition of -a divine agency.

There will, doubtless, be frequent cases of re-
convictlon ; and those cases will necessarily multi-
ply, as the number of conviets shall increase, and the
number of those dlscharged shall be contmually aug-
menting.

In every large establishment, there will always be
a class of convicts, who may be appropriately styled,

-~ state prison characters. A prison is their element.

They can, seemingly, breathe no otherair. If you
throw them back upon the world, they are not sa-
tisfied till they are again in prison.' If their sentence
be short, when it expires, they go out but to be re-
convicted, and to be returned. So they live, and so
they die; and it is from this class that re-convic-
tions, for the most part, take place, and are to ke
expected.
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It ought not, then, from this circumstance to-be
concluded, that much the greater portion of those
who are the subjects of the discipline of this prison,
are not benefitted, and made better men, and fitted
to be better citizens. We think that facts abun-
dantly attest, that such a conclusion would be far
from the truth. Sufficient time, 1t is true, has not
yet elapsed, fully to develope the influence of con-
finement in this prison in reforming the habits and
dispositions of men ; but enough has appeared to

promise the most favorable results.
* In the fall of 1826, an effort was made, by circular

letters directed 1o postmasters, sheriffs, district attor-
neys, and other public officers, to ascertain the cha-
racter and conduct of convicts, who had been dischar-
oed from this prison, and, withal, the effect which their
confinement had produced. The result was, that
information was obtained in relation to 79 ;3 and the
accounts received, were forwarded by the Inspectors
to the legislature. . o
- The same effort has again been ‘made the past

fall, and on a somewhat larger scale. The number
in regard to which information has been lately ob-
. tained, 1s 127. |

This number includes about forty of those who
were heard from the last year. Reckoning those of
the last year’slist, who have not been heard from
this season, the whole number in relation to whom
information has been received, is 160. |

The following table will furnish a very condensed
but correct view of the result. The names of the
individuals are withholden. Their initials only are

eiven. What is said of character, is, 1n most cases,

in the precise words of those from whom the 1nforma-
'tion 'was .derived. Where there is any varlation of
-expression, it has been-made merely for the sake of
brevity ; the plain import of the language being, mn
no case designedly varied. The order in which the
several cases are given, is the same as that in whic

they were received and registered. |
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Of the number contained in the above table,
which amounts to 160, one hundred and twelve are
described either as decidedly steady and industrious,
and sustaining good characters, or very greatly im-
proved ; 12, as somewhat reformed ; 2, as not much
unprov»fed 4, with respect to whom nothmg very
particular was known, but nothing unfavorable ; 2,

as rather suspicious characters; 2, as deranged;

and 26, as decidedly bad, and not at all improved.

In addition to the foregoing, it 1s proper to state,
that there are now in this prison, 29 convicts who
have, once before, been confined here. Several of
this number are of that class who were sent to the
canal, and escaped, and were afterwards convicted
of new offences. A number of others had been old
oftenders, and had been confined in other prisons-
previously to being sentenced to this.

After all, 1t 1s -humbly conceived, that the facts
disclosed in the foregoing table and statements, are
of a nature to encourage -the hopes and warrant the
increased exertions of our legislators, and of all who
feel an interest in the moral improvement and refor-
mation of this degraded and unhappy class of our
fellow beings.

This article will be closed by the statement of a
fact, which we wish our legislators and magistrates
of every grade to lookat; a fact for the contempla-
tion of Christians of every denomination ; a fact for
the sober consideration of the whole community, viz.
that the intemperate use of ardent spirits, more than
all things else, is the fruitful source of degradation
and crime, and the most formidable obstacle to re-
tormation. In confirmation of this fact, let it be re-
marked, that of the number of convicts who have
been discharged {rom this prison during the past
year, amounting to about 80, fifty, at the time of their
discharge, acknowledged that they had been more
or less addicted to infemperance, and some to a most
awful degree. Again we would say, let every lover
of his country look at this degrading, this alarming
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fact, and consider well, whether something may not
be done to arrest the progress of this “pestilence
that walketh in darkness, and wasteth at noon-day,”
and which, in its desolating progress, is perfectin
the ruins of its hundreds and its thousands! *’

General health of the Convicts.

“T'his prison has been distinguished for the general
good health of the convicets.

During the year 1822, there was an average num-
ber of between 7 and 8 confined in the hospital, out
of 220 conviets, and 10 deaths. In the year 1823,
an average of 9 out of 260 convicts, and 9 deaths.
In 1824, an average of 10 out of 328, and 2 deaths,
both by consumption. The physician’s report of that
year, states: . -

““ ' That though there has been an increased num-
- ber of convicts reported sick, the number of deaths
1s smaller than any year preceding, and that the rea-

son 1s obvious, - That there has been an abandon-~ -

ment of continued so¥itary confinement. Thatthose
in the cells who were pardoned last spring and sum-
mer, were most of them enfeebled, and sickening
with a consumptive diathesis, that would have be-
come 1ncurable. | “

- “'I'hat-diseases are characterizéd by the same
symptoms as those in the adjacent country, and that
so long as the regulations. for cleansing are rigidly
entorced, there cannot exist, in and about the prison,
any local or pestilential cause of disease.”

During the year 1825, there was an average of six
confined to the hospital, out of an average of 386
convicts,. and six deaths. In 1826, the average
number. confined to the hospital, out of the average
number of 432 convicts, was between 4 and 5, and
the number of deaths, seven., =

During the year 1827, the average number of hos-
pital cases has been 4; the average number of con-
victs, 476, and the number of deaths, nine. Four

!

13

of the nine deaths which occurred the past year, re-
sulted from diseases with which the individuals were
afflicted when they were brought to prison; and the
same will hold true in relation to a considerable
proportion of the deaths which annually happen
here.

In regard to diseases, they continue such as cha-
racterize the adjacent country, generally. The fol-
lowing are the diseases which terminated fatally in

the years 1826 and 1827 :

In 1826—Inflammation of the lungs,. .1
do. of the stomach, 1
Dropsy of the heart,.,....%
Consumption,s s eececocseeod

— Total, ¥

in 1827-—Disease of the heart,......1
Rupture of a blood vessel in

the lungs, s eveveven.]

Typhus fever, ceviieeeae.2

Dysentery,eeeveeensnnaesl

4

COIlSllmpiiOD,- RN NN NN
— Total, @

The proportion of deaths in this prison, has been
about one to 28 convicts received; in Vermont,

“about the same ; in Massachusetts, 1 to 18; and in

the prison at New-York, 1 to 8.

- The striking difference in the number of deaths
and hospital cases in this prison, in proportion to the
number of convicts, before and since the abandon-
ment of unremitted solitary confinement, is a most
interesting fact. |

It will be observed, that in 1823, with an average
number of 260 convicts, there was an average of 9
hospital cases, and 9 deaths; while in 1827, there
was an average of 476 convicts, four hospital cases,
and 9 deaths, five only of which were occasioned by
diseases originating in prison. The number of
deaths, however, does not so correctly indicate the

general state of health in the prison, as the average
10 |
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pumber of convicts confined to the hospital ; and
the contrast in this respect, between the years 1823
and 1827, is too great to be accounted for, except
from the effects of constant solitary confinement.

Without some explanation, the rapid increase of
convicts in this prison, might lead to an erroneous
conclusion in regard to the increase of crime.

Soon after the building of this prison commenced,
a few counties were designated by law to send to it
their convicts ; and from time to time, as the build-
ing advanced, additional territory was added to this
prison district, until it embraced three fourths of the
population of the whole state, and which is now the
case.

Before we conclude this article, 1t may be proper
to mention, that the convicts here are strictly prohi-
bited the use of ardent spirits and tobacco, except
as a medicine ; and, contrary to a very common but
fallacious notion, that the confirmed drunkard cannot,
at once, break off from the use of spirits without
danger to his health, it has been invariably found
that they have never suflfered 1n this respect from
sudden and entire abstinence, but almost as uniform-
ly their health has been improved. It is true, they
appear to be very uneasy, and somewhat lost, for a
few days, and with rather poor appetites; after
which, they eat heartily and improve in health and
appearance. Being deprived of tobacco, occasions
much more suffering to those who have been in the
habit of using it, than the loss of ardent spirits to the
drunkard. There are many who have been confined
for years, that would cheerfully exchange half their
rations of food for a moderate allowance of tobacco;
-yet the want of it rarely affects their health or ap-
petite. It may further be remarked, in connection
with the foregoing, that it 1s no uncommon thing that
convicts, who are brought here with constitutions en-
feebled, and carrying about them diseases induced
by intemperance and irregular habits, in conse-
guence of the perfectly regular habits, employment
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- and diet to which they are here subjected, find theis

health materially improved, and in many cases en-
tirely restored.

A TABLE, shewing the number of convicts receiv-
ed on first conviction, their crimes, terms of sen-
tence, ages, places of nativity, employment, the
niumber of deaths, pardons, &ec. .

The whole number of convicts received 31st Dec.

1827, 1214 ; the first received in April, 1817.

Places of Nautivity.
New-York,eeoeao. 486 | S.Carolina, eveess 1

Connecticut, ..... 133 | Ireland, ..c6000.. 110
Massachusetts,. ... 122 | England, «.cec.c. 40
Vermont; «oeeees.s 75 | Germany,.veceess 13

Pennsylvania,..... 40| Canada, cveeveo.. 24
New-Jersey,.o.s.« 38| Nova Scotia, eeee. 8
New-Hampshire,.. 39 | Scotland, ..vev...
Rhode-Island, .... 34| France, «vceeesse

Maryland,e s eeeeee 7| Delaware, «oec...
Virginia, . v eeeee.. 8| Washington, D. C.

S
3
Maine, veeecenes 9| Wales, coeeesnnes 2
2
3

Kentucky, ceceeee 5 e
N. Carolina,...... 3 - 1214
Ages.

].51:020, ciessaas 122 50t060,--¢n-fu-- 56
20 1030, ceeeveee 993 1 601080, coevesses 24
301040, covessee 280 —
40 t0 90,00 00 eeess 139 1214

Crimes.
&rand Larceny;... 543 | Breaking gaol, .... 44
Passing counterfeit Petit larceny, 2d
mOHey,..;;a-.. ].40 Offence, s scesas 65'

Forgery, ««esev.. 133 | Assault and: batte-
Burglary, sev.sees 59| ry, with intent to
Perjury, «ooeevese 81 ] rapeeescieces. 31
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Assault and battery, | Felony, (2) «veeee
with intent to kill, 34 | Kidnapping, +«.s...

3
2
Manslaughter, .... 26| Sodomy, seeseees 1
ATSOD, eeeeeese-s 20| Attempt to poison, 2

3

Rape, seeeseeees. 23| Robbery,........

Bigamy, ceeeeeens 17| _—
- Swindling, . ... 10| 1214

Murder, (1).eeeee 7

Pardoned, Ceveess 443 | Deaths,eeevnoeane OO

Discharged by expi- Escaped, (3) .... 23

ration of sentence, 149

White females,s oo 11

Negroes, se-ceeese 952
Negro females, ... 1%

Indians, «veovssss 16

Occupations when convicted.

Laborers, (4) .... 790 | Hatters, «eceeoeees
Shoemakers, ..... 116 | Printers, (5) ¢eo..
Carpenters, «+.... 61 | Barbers,seecse.es
Blacksmiths, «+... 56 | Chandlers, «sece«..
Tailors, evveseses 26 ‘ Wagon makers, ...
MasSOnS, sesesseee 22| Butchers, soeesees
Clothiers,e e cveeos 18 | Gunsmiths, ......
WeEavers, voeseees 18 | Bloomers,eeoeos s
Coopers, «ceveses 20|Turners,.........
Tanners, «ecese.. 13| Paper maker, ....
Cabinet makers, .. 10 | Tobacconist, ....
Painters,s e vesees. 9| Wheelwright,.....
Cotton spinners, .. 2| Miller, .c.oevennn
Saddlers, «ee.cv... 7| Trunk maker, ....
Millwrights, s e..e. 4| Sail maker, «ovaes

(1) In these cases, the punjshmentof death was commuted by the govern-
ment, and they were sentenced to imprisonment for life.

(2) Inthose cases, the certificates of conviction did not cesignate the de-
scription of felony, -

(3) All except two escaped before the prison was completed.

(4) In the class of laborers are placed all those who have no regular trade,
viZ. i‘armers,gailgrs, soldiers, 8¢, &c. together with a very few mexchants, law-
yers, and physicians.

(5) One of these had a good classical education, and had fine talents. He
has been pronounced a first rate scholar in mathematics by two proiessors,
whom the agent invited to examine him. His crime was forgery, and he was
addicted to intemperance. There has been no other convict in this prison, whe
18 kuown to have been glassically educated,
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Reed maker, «vv.. 1| Boatbuilder, vves. 1
Chair makers,..... 3| Ploughmaker, .... 1°
Silversmith, . «ooes 1| Distiller, vove..0. 1
Potter, + . veeneeee 1 |

Tinner, ceveveese - 1 | , 1214

Terms of Sentence.

3 years, seeeeses 193 | 10 vears, vevvvov. 86
3 “ lday,... 15111 «“ ,...ieeee 2
3 ¢“ 1month,. 4112 ¢ L ..ceeees 8
3 “. 3 “ .. 1113 ¢ iiienees 2
3 ¢ 6 “ .. 18|14 “ L,...eiv.. 43
4 ¢ e 13515 % L Liiiieee 4
D ¢ cieeeees 167118 ¢ L Liiiene. 2
6 “ ....evs 4l | Life,iieiiieeieese 103
T eieiiaee 2061 |

8 ¢ cesives 42 1214
e

Importance of an easy communication with the Grand

Canal.

If this prison were located on the grand canal, or
if there were a rail road, or canal, leading to it from
the prison, it might be rendered a source of consi-
derable revenue. +

In the neighborhood of the prison, are inexhaus-
tible quarries of stone, suitable for canal locks, rail
roads, buildings, hearths, fire-places, &c. which
could he worked to great profit in the prison, if
there were the above facilities of communication with
the western canal. |

With such communication, the article of curled
maple, with which our country abounds, could be
worked and sent to the city of New-York to great
advantage ; and also window blinds, sash, and va-
rious other articles, for the raw material of which
that city is dependent more or less upon this coun-
try. |

We work up annually at this prison, one million
one hundred and twenty-six thousand staves, head-
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ing and hoop-poles, making at least twenty-two hut-
dred and fifty-two tons freight, most of which must
be brought from the canal, 73 miles by land over a
bad road ; and most of the ware, when manufactur-
ed, must be taken back in the same way to find a
market. |

- This return freight is as much more bulky, as it is
less heavy, than the raw material ; making ‘in the
whole, equalto four thousand five hundred tons. To
this must be added, five tons of iron and paints, an-
nually consumed by this branch of business. |

There will be hereafter annually worked into car-
penter’sand joiner’s tools, about 75,000 feet of beech
timber, making 150 tons, producing about 75 tons of
tools, which are sent to the canal, and thence to
New-York, Boston, Detroit, and intermediate pla-
ces. This branch of business will require annually
about 15 tons of iron. B

The cotton goods, (chiefly bed ticking) which are
made in prison by more than seventy weavers and
spoolers, from the yarns, are transported to the New-
York market, from which place the cotton to make:
them 1s previously brought.: |

Castings, to a large amount, are brought from the
canal, manufactured into cotton machinery, andthen
transported back to the canal.

The ordinary wants of the prison occasion consi-
derable transportation of heavy articles, such as iron,
olass, stoves, kettles, and various other things; and
the time is not distant, when it will become necessa-
ry to resort to the canal for wood or coal, for fuel,
and coal for manufacturing iron. *

No experiment has yet been made in this state in
building a rail road ; and perhaps there 1s no place
where one can be made under so favorable circum-
stances, as between Auburn and the western canal.
The soil, and uniformity of descent, are highly favo-
rable, and all the materials, except iron, are found
oh and very near the place of location.

gislature. -
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- The expense, in proportion to the direct benefits
to the state, and the general advantages to commu-
nity, itis believed, will be much less than any other
similar work that can be suggested.

A canal from the Owasco Lake to this village, can
be made with a moderate expense, and is already
contemplated by a private company ; and when uni-
ted with a rail-way extending to the grand canal, will
make a chain of easy communication nearly thirty
miles into the heart of a rich country, abounding
with Important resources and hydraulic privileges.

{

Of solitary confinement at the Auburn Prison, and its

effects.

The south half of this prison was built much upon
the old plan, with halls on one side, and large rooms
adjoming on the other.

The attic story was thrown into one room, and al-
so the upper story at the west end, now used as a
chapel. The wash-room, kitchen and mess-room,
were made in the basement story. There were a
tew small rooms, calculated for two convicts.

In April, 1819, and before the building of the
other half of the prison was commenced, the legisla-
ture authorised the inspectors “to alter or change
the interior plan originally adopted, so far as to ren-
der the same more suitable for confining each priso-
ner in a separate cell.” |

In pursuance of this authority, the then agent com-
menced building and nearly completed the north
front, upon the new plan of solitary cells, but before
finished, it was fired by some of the convicts, and
pretty much destroyed; for the rebuilding of which,
an appropriation of $25,000 was granted by the le-

?

Such was the state of the prison, when, in 1821,

- the present board of inspectors, (the present agent

being a member) was appointed. This board ap-
pointed anew agent.
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The legislature passed,an act, April 2d, 1821, di-
recting the inspectors to select a class of convicts tq
be composed of the oldest and most heinous offend-
ers, and confine them constantly in solitary cells. At
this period, the legislature and public at large had
become so dissatisfied and discouraged with the ex-
isting mode and effects of penitentiary punishinents,
that it was generally believed, that unless a severer
system was adopted, the old sanguinary criminal
code must be restored. In dread of such a result,
the legislature ordered the experiment of exclusive
solitude, without labor, and 1t 1s now behevgd_, that
in avoiding one extreme, anofher was fa_l‘len into.

In pursuance of this law, after a sufficient number
of cells were completed, on the 25th December,
1821, there were selected eighty convicts, and put

into solitary cells.

These convicts were kept remote from the rest, -

and where visiters were not .allowed to go, but
where an officer remained day and night, a‘sﬁwelk to
guard against the possibility of_misqhief or accident,
as to- enforce a perfect silence in the cells:

They were not allowed to speak, except to the
chaplain, and to inform the officer they were sick;
on which, the physician was sent to examine ‘;hen_l,
and, if necessary; they were removed to.the hospi-
tal3 other convicts brought their food to t;hen': cell
doors, under the eye of an officer, and carried away

what was necessary. ﬁGréat, care Was_i;aken; by
whitewashing and cleansing, to keep their cells and
clothing pure and wholesome, and they were pre-

vented from lying down in the day time.

‘For a considerable time,"we had great confidence

in the success of this experiment. .

In April, 1822, an act was passed, directing the

inspectors to réport- to the justices of the supreme
court, a list of all the convicts then in solitary con-

finement, with their crimes, character and conduct, .

and to state the duration and extent of s‘uchkconﬁnew_
ment. '
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The same act required the said justices to exa-
mine said report, and from their own notes of trial,
‘and other information to be furnished, to certify their
opinion to the executive, as to the propriety of from
lime to timie pardoning said convicts.

This act referred to the act of April 2d, 1821,
and recited, that the punishment of these conviets,
by changing them from labor to solitude, might be
unduly increased. On the first of August following,
we made a report in pursuance of said act.

During the year preceding January 1823, 'there
was- an average ot about 220 convicts in prison.
From the physician’s report of that year to the in-
spectors, 1t appears that the average number of sick
in the hospital was between seven and eight. That
there were ten deaths, seven by consumption, five of
which were from among the solitary convicts. The
physician speaks of convicts coming into the hospi-
tal from the cells, with difficulty of respiration, pain
in the breast, &c. and concludes his report as fol-
lows : “Itis a generally received and acknowledged
opinion, that sedentary life, no matter in what form,
disposes to debility, and consequently to local dis-
ease. It may be produced in the study or the pri-
son; in the nursery and the college ; or in any other
place where muscular exertion is restrained. If we
reyiew the mental causes .of disease, we shall proba-
bly find, that sedentary life in the prison, as it calls
into aid the debilitating passions of melancholy,
grief, &c. rapidly hastens the progress of pulmonary
dig,ease.” From the order and cleanliness of the

prison, we have no reason to conclude, that any at-
mospheric cause reigns within its walls, calculated
to produce serious disease; but confinement ope-
rates upon the existing germ of diseases, and has-
tens the progress of all those that must have other-
wise terminated in death. .

It is not known whether the judges of the su-
preme court acted upon said report made to them,
or not; but the legislature passed an act, April 15,

| 11
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A number of those convicts became insane while
i solitude ; one, so desperate, that he sprang from
his cell when his door was opened, and threw him-
seli from the fourth gallery upon the pavement,

1823, 1*équiring the inspectors to make a similarre-
port to the governor, and for the same reasons ak-
leged in the said act of April, 1822. |

A report was made to Governor Yates, as direct-

ed by said act; and in the summer of 1823, he visit-
ed the prison, personally examined the solitary goné
victs ; and, after consulting with the mspectors an
agent, determined to pardon them all gradually, as
their names should be sent to him by the mspectors,
except some whose Sentences would soon expire,
and a few others to be put to labor, and which was
ccordingly.
do%ehzse measgujrfes were adopted for two reasons:
First ; that their punishment was changed, a.nd 11111-
creased beyond their sentence. Secondly ; that
the health and constitutions of those surviving con-
victs had become alarmingly impaired. '
The said act of April 15, 1825, aut_horlsed courts,
ot their discretion, to sentence convicts for _second
offences to solitary confinement, not exceeding two
years; but there is not a convict now1in the prison

thus sentenced. . - |
By the close of the year 1823, the solitary con-

victs were principally released, and a majority of

them by pardon, since whieh, exclusive solitary con-

finement has been discontinued. -
During the year préceding January 1824, there

which nearly killed him, and undoubtedly would

have destroyed his life instantly, had not an interven-
Ing stove-pipe broken the force of hisfall. - Another
beat and mangled his head against the walls of his
cell, until he destroyed one of his eyes. Another
cut the veins in his arm with a piece of tin, to bleed
himself -to death.

Nor was the effect of- this constant confinement
more favorable to reformation than to mental and
bodily health. Of those who survived its shock
upon their constitutions, twelve have been reconvict-
ed and returned to the prison, whose average con-
finement in solitudé was about twenty months. It
1S proper to observe, that several convicts, of the so-
litary class, are still in prison, who were released
from solitary confinement, and put to labor.

One of those pardoned, committed a burglary in
this vicinity the very first night after being released
tfrom a long confinement, but escaped conviction on
some technical ground. - ‘

- Some others are known to have so conducted as
to be a terrorin their neighborhoods, who have not

been reconvicted of crimes, and not one instance of

was an average of about 260 convicts, and an aver-
age number confined in the hospital of about 9, ana
ere'9 deaths. |
the’{"igvphysician’s report states, that five of the n]pﬁ
were subjects of solitary confinement, and died wit .
consumption, accompanied with effusions ot water;
that a number were pardoned by reason of disease,
which, by continued confinement, would have termi-

nated in consumption and death ; states, that some

cases did so terminate after they were pardoned,
and that he had learned of others languishing from

the effect of solitary confinement.

reformation among that class has been known.

It 1s true, that in forming that class, the worst
men were selected from the best information we had
of them ; but at that time, there were little more
than deuble their number of convicts from whom to
make the selection, and it cannot be supposed, that
in near all the cases we judged correctly. The con-
duct and health of a few other convicts, sentenced
to solitary confinement by courts, have been much
like the other class. One deserves to be mention-
ed., Hiram Maxwell, a man of good talents and
education, was sentenced, by the court, to three
years’ solitary confinement, without labor, in the
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New-York State Prison, and was afterwards brought
with other convicts, to this prison, from which he

was discharged in the spring of 1826, by expiration

of sentence ; when he went out, he was in feeble
health, but of a fleshy, plethoric habit. He return-
ed to New-York, where he was brought up, and im-
mediately engaged in a course of daring villany,
which he did not long pursue, before he was convic-
ted, and again sentenced to the New-Y ork prisen.
It is, however, proper to remark, that he had been.
twice before sentenced to the New-York prison. -
These facts will nat appear less striking when com-

pared with the following : There have been received,

on first conviction, into this prison, twelve hundred
and fourteen, besides one hundred and thirty,
brought from the New-York prison, in exchange for
one hundred taken from here to build the new pri-

son at' Sing-Sing.

Six hundred and sixteen have been discharged by
pardon, and by expiration of sentence. From
among these, there have been thirty-eight returned
on -reconviction, including those from the solitary
class; but six of them had previously escaped from
the grand cuanal, where they had been placed, with
sixty-nine others, to labor, by an ill-advised act of

the legislature.

None of them, indeed, were ever returned to pri-

son, except those reconvicted, and a few others who
were recaptured after their escape, before which
they had generally concerted extensive plans to co-
operate with each other in the business of horse-
stealing, counterfeiting, and other crimes, in the exe-
cution of which, those reconvictions and recaptures
took place. This is mentioned, merely to show the
injurious effect upon reformation, and to account for
many of thé reconvictions above mentioned. ‘L'here
have been no convicts sentenced to this prison a
third time. - In view of these facts, it cannot be con-
sidered singular, that an entire change of opinion
was wrought on the subject of exclusive solitary
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confinement, without labor. We now believe-that
solitude, combined with labor, applied to convicts
under the rigid discipline of this prison, is much bet-
ter calculated to achieve the end in view, and is per-
haps the best possible middle ground between the
two extremes of penitentiary punishment.

The diversion and exercise arising from labor
which the convicts now enjoy, are certainly no more

‘than 1s indispensable to mental -and bodily health s

and their earnings. should have some consideration
with the government. |

There is no doubt that uninterrupted solitude.
tends to sour the feelings, destroy the affections,
harden the heart, and induce men to cultivate a spi-
rit of revenge, or drive them to despair, although
such may not always be the effect upon martys and
patriots, whose devotion to liberty or religion may
sustain their bodies and minds in health and vigor,
while suffering in a righteous cause. Yet solitude,
to a certain extent, is indispensable in prison disci-
pline. A degree of mental anguish and distress
may be necessary to humble and reform an offend-
er; butcarry it too far, and he will become either a
savage 1n his temper and feelings, or sink in de-

| SP air- | .

With all the privileges enjoyed by the convicts in
this prison, insanity is no uncommon occurrence.
There are several now more or less insane, who
uniformly behaved well before their derangement,
and who have never incurred any corporal punish-
ment since their confinement.

We have thus frankly acknowledged, and fully ex-
posed, a dangerous error, which we believe has been
fallen into in carrying the doctrine of solitary coun-
inement entirely too far. It is deemed proper to
add, that a-majority of the commissioners, who exa-
mined this and the New-York prison, and whose re-
port will be' hereafter alluded to, were entirely
against exclusive solitary confinement without labor,

. on the ground of health, expense, reformation, and



86

'unnecessary severity, ang:l*they oive their reasons at -
length, and with great force.

" Of the new State Prison in Philadelphia. -~ ‘

We copy the following judicious remarks on this
prison, - from the last annual report of the Boston
Prison Discipline Society, to which shall be added"
such further observations as the subject seems to .
require. T

“ This prison 1s located on elevated ground,
about 21 miles northwest of the city, and about half
a mile east of the Schuylkill River. - | .

« The yard wall, which is built of stone, 30 feet
high, encloses nearly twelve acres. - The building
for the keeper’s house, and the. offices of the prison.
government, makes a part of the south wall on each
side of the centre. - The magnificence of this part of
the prison may be inferred from the fact,- that the
yard wall cost about $200,000. .- On the centre of the
yard is erected the observatory, and on‘seven-lines
diverging from:the -observatory towards the wall, the
blocks.of.cells. © The céllsare arranged 1n two rows,
in, seven one. story buildings on ,opposite sides of
seven passages, extending from the observatory to-
wards -the:wall to -the -ends-of  the blocks of "cells.
Connected with each cell on the outside,.is an exer-
~¢lising yard. --‘The-entrance to the cell - is through --

the exercising yard. 'The place of observation for
the keeper over the prisoner; is through a small ori-
fice, opening from the cell into the passage, which
may be closed at pleasure by'the keeper, and which
is intended to be kept generally shut. The only ~
mode of seeing the prisoner while confined in his
cell, if- the doors areshut, is through' this orifice. -
When he. is let out of his cell into the exercising

y

yard, he may be seen either by opening the door of

the exercising yard, or by walking on the top of the
wall over the exercising yard. 'The wall of the ex-
ercising yard is so high, that he cannet be seen from .
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GROUND VIEW OF THE NEW PRISON IN PHILADELPHIA.

The external wall, 30 feet high, encloses a yard 650 feet square: E
beneath an arch secured by tw% gates, undexy the centre ofq the front ﬁﬂgtiiallll‘ée
which forms a part of the south wall; A, B, C, D, F, G, H, 1, J, apartments in this
building, used by the government of the Prison for public offices; and by the
keeper and his family for a dwelling house; the Hospital and apothecary’s shop
also, are in this building ; Z, V, yards for the accommodation of the keeper’s family

-and the Hospital ; X, X, passage from the arch to the interior yards; 1,2, 3, 3, b, b,

spaces between the blocks of cells, and between the blocks of cells and the external
wall. The observatory is in the centre; 7, 7, 7, are the passages between the
cells, extending from the observatory towards the external wall ; 1, i, are the cells
12 feet long and 8 feet wide; j, j, are the exercising yards. There is a tower at

each corner of the yard, and over the centre of the front building.

‘Scale 162.1-2 feet to an inch,
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the principal observatory in the centre of the large
yard, unless the observatory is raised to a heighth
far above that contemplated in the original plan.

“ The entrance to the cell from the exercising
yard, is secured by double doors, one on each sur-
face of the wall ; the inner door of grated iron, and
the outer door of plank. The orifice between the
cell and the passage, which is large enough to admit
the face of a man, is secured by double doors of
plank. | .

“ For ventilation, there are several holes about
three inches 1n diameter, near the floor of the cell,
passing through the wall into the exercising yard,
and several small angular flues passing off through

. the wall, between the cell and the passage, about 10

feet above the floor. The mode of heating now
proposed, is by admitting warm air into each cell
through a small orifice opening 1nto an air chamber,
which 1s to extend the whole length of each passage
beneath the floor. Whether the ventilators into the.
exercising yards, and the orifices into the air cham-
ber, will not open a-communication between the pri-
soners in different cells, can only be told by experi-
ment. If it should be so, there would be no way to

‘prevent communication, except by altering the con-

struction ; unless a keeper could be placed 1 each
air chamber, and in each exercising yard. It would
require more keepers than prisoners to prevent com-
munication in this way. Whether it 1s practicable
so to construct two cells, or apartments adjoining
each other, that there cannot possibly be any com-
munication between two persons confined in them,
while they are furnished with sufficiently iree venti-
lation, is a point never yet so tested by experience
within our knowledge, either 1n prisons or lunatic
asylums, as to prove the possibility of such a thing.
It is not done at the lunatic asylum in Charleston,
and it was not done .at the new prison in Philadel-
phia in April, 1827, for the cells were not comple-
ted.
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“« If it could be done, -the question deserves eonsi-
deration, whether it ought to be done; for the case
not unfrequently occurs, in alarge prison, in which
a prisoner is taken violently sick. Now if they are
confined in cells, from which it is impossible for any
one of them to be heard, even by the person in the
adjoining room, how shall the keeper know that the
prisoner demands attention?

“Tt is true that there might be pipes extending
from each cell to the keeper’s apartment, so that the
keeper would know if the prisoner is in distress ; but
no such thing is proposed. |

“ The sentinel in the passage would hear the
noise of the prisoner, if the doors were kept open;
but it is proposed to keep them shut, to prevent the
prisoners from seeing each other, and hearing each
other across the passage, so that the sentinel would
only know the condition of the prisoner when he
opened the door to look in upon him. The sentinel
being placed in the air chamber, or in the exercising
yard, might probably hear the prisoner; but it 1s not
proposed to keep a sentinel in either of thege places.

« As the prison is constructed, it will be difficult
to know when the prisoner is in distress; and while
the sentinel could not hear the prisoner, the priso-

ners would have a better opportunity to. hear each’

other. The sentinel in the passage could not hear
‘the conversation of the prisoners through the air
chamber, because the sound would pass under the
floor of the passage. . J

« And when the prisoners are let out of the cells
into the exercising yards, the sentinel in the passage
could not prevent their conversing with each, other
over the walls. Nor is it perceived how conversa-
tion over the walls of the exercising yards can be
prevented, if a considerable number are let out ot
the cells into the yards at once. If they should all
be let out at the same time, it would require a keepey
probably to every five yards, to prevent conversa-
tion. And even with this number of keepers, which
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would be fifty,-they would labor under many disad-
vantages 1n preventing evil communication.

“T'he tops of the walls of the exercising yards
are not prepared for the keepers to walk on them
and the passages between the cells are so separated
from the exercising yards, that the keepers, being
in the passages, could not easily prevent evil com-
munication while the prisoners were in the exerci-
sing vards. . t

“’I'he keepers, therefore, would probably take
their stations, either in the exercising yards, or on
the outside of the wall, while the prisoners were In
the exercising yards. If they should do this, their
means of preventing conversation would not be
good. If, to avoid this trouble, only a few prisoners
should be let out at the same time into the exercising
yards, and these should be in yards separated from
each other, it would require a great deal of time from
a number of keepers to let them all out of their cells
daily. Ifit is not done so often as this, the question
would arise, whether it is expedient to build two
hundred and fifty exercising yards for two hundred
and fifty prisoners.
~ “It has been urged in favor of this plan of build-
ing, that it gives great facilities for inspection; so
great, that the keeper in the observatory in the cen-
tre of the large yard, as well as the keepers in the
lofty towers on the external wall, may overlook the
whole establishment. It is true that they can see,
from those points of observation, the roofs of the
cells, and the tops of the walls of the exercising

_yards ; but it is also true, that they cannot see’ the

prisoners when they are in their cells, nor while they
are 1n the exercising yards, unless the prisoners
choose to show themselves. From the tower in
the centre of the south wall, which is one of the
most lofty, the eye can see no further into the ex-
ercising yard of the nearest cell than the top of the
door between the exercising yard and the cell. The
plan of building, therefore, does not afford great fa-
12
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cilities for inspection, but on the contrary, r_nakes n-
spection very difficult and expensive, bothi in regard
to time and labor. =

« There is a peculiarity in the construction not yet
mentioned. Each cell is a water closet. From
what may be seen of similar places, in hospitals, pri-
sons, and steam-boats, we are apprehensive that this
part of the design will fail. It will be very expen-
sive in the construction, and probably will not an-
swer a good purpose.

« It is proposed to accomplish the object by cast
iron pipes, extending under the whole establishment,
and communicating' with every cell. These pipes
are to be frequently filled with pure water, which
may be drawn off, in the expectation that the filth
will be removed 1n the current.

« Apartmentshave often been visited, in which si-
milar designs have been adopted for the accomplish-
ment of the same object, but the object was not
gained. The air could, with the greatest difficulty,
be inhaled by a person who came from the fresh air.
It would be well to know, whether this peculiarity in
the plan will answer the purpose in a few cells, be-
fore the expense is incurred of extending it to the
whole establishment.

“ The estimated expense of the whole establish-
ment, when completed, on the original design, 1s
five hundred thousand dollars; and when it 1s com-
pleted; it will accommodate only two hundred -and
fifty prisoners. *f |
~ ¢« The expense of the new prison in Connecticut,
for the accommodation of one hundred and thirty-siz
prisoners, was estimated at thirty thousand dollars ;
and three fourths of the work has already been done
within the estimate.

“ The objections, then, to this plan of building
are; the difficulty of preventing the prisoners from
communicating with each other, either through the
air chamber, or over the walls of the exercising

yards ; the impossibility of inspecting the conduct
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of the prisoners in the cells, or in the exercising
yards, either from.the observatory in the centre of
the large yard, or from the towers on the external
wall ; the difficulty of the ~keeper’s knowing it in
cases of sudden sickness and distress among the
prisoners; the filthiness of making every cell a
water closet; the difficulty of introducing labor,
and of communicating instruction; and the ex-
pense.

““ Allthese objections are against the plan of build-
ing, even if it be admitted that the principle of soli-
tary confinement, day and night, 1s good. If it should
be found from experience in Philadelphia, as it has
been found by experience in Maine, and at Auburn,
that the principle 1s not good, then the plan of build-
ing would be still more objectionable.

“ If we understand the reason of the present state
of this establishment, it i1s this: The legislature ap-
pointed a committee about eighteen months since to
examine other prisons, for the purpose of ascertain-
ing, among other things, whether the plan adopted
in Philadelphia is good. 'This committee, consisting
of Judge King and Doctor Wharton, visited some of
the prisons in New-England and New-Y ork, and re-
ported against the new prison, so far as to prevent
the legislature from making an appropriation in fa-
vor of 1t at the last session. 'The progress of the
buildings, therefore, 1n the interior of the yard, is ar-
rested, except so far as to complete the number of
cells, (about one hundred) the foundation and walls
of which had been already built. This 1s a suffi-
clent number to use in the first experiment, to try
the construction, and the principle of solitary con-
finement day and night.

“If it should be found that the construction and
principle are not good, it would remain with the le-
gislature to decide on what plan the other buildings
should be erected.

- ¢ In view of the whole matter, the following re-.

mark may not be unimportant.
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“The yard wall is the most lofty, extensive and
secure in this country, with the exception, perhaps,
of that at Pittsburg; and, therefore, whatever the
design of building in the interior, this remains good.

“If the principle of solitary confinement day and
night is admitted to be the only correct principle, the
Philadelphia plan of building 1s not so favorable to a
successful application of the principle, as the Au-
burn, Massachusetts, Connecticut, Sing-Sing, and
Washington ; because it is more difficult of mspec-
tion ; more difficult to prevent evil communication ;
more difficult to know when the prisoners are 1n dis-
tress ; more unfavorable to cleanliness ; more diffi-
cult to communicate instruction, and vastly more ex-
pensive. 1 -

“If the principle of solitary confinement day and
night, should be found by experience in Philadel-
phia, as it has been found in Maine, and at Auburn,
not good, then the Philadelphia plan of building
would not answer the purpose, and the other would
be altogether inconvenient for the introduction of
productive labor.

“ So much time and expense are necessary in
constructing the building on the original plan, and
comparatively so little on the Auburn plan, and it 1s
so uncertain whether the first will answer the pur-
pose, either in principle or construction, that 1t 1s
not to be. lamented that the legislature made no ap-
propriation at the last session, for the completion of
the building on the original plan. Itis now afavo-
rable time, and there is a convenient location within
the yard to erect a building speedily, ata moderate
expense, near the north wall, and parallel with it,
containing as many cells as may be necessary, on a
plan which will answer the best purpose, on either
the principle of solitary confinement.day and nigh,
or solitary confinement at night, with productive la-
bor. If the legislature should make provision for
this variation from the original design, the unuttera-
ble abominations which are known to exist in Wal-
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nut-street, and the great annual expense, might be
sooner prevented. | .
“This 1s a question deeply interesting to the
whole community { and no personal gratification, or
previous bias, or’personal friendship, ought to pre-
vent any man from giving all the facts in relation to

~ the case, a candid consideration, and the results, a

decided and temperate and open declaration.”

Thus much for the opinions and remarks of the
Board of Managers of the Boston Prison Discipline
Society.

There are some other objections to the plan of the
Philadelphia prison than those above noticed, which
the public ought to understand, and some of those
hinted at should be more fully stated.

It appears that the yard contains about twelve
acres of ground, on one side of which is the front
building, and through the basement story of which,
1s an arched way, large enough for a team to pass;
and, of course, to be secured by a heavy and strong
gate, the whole building being within the outer walls.
-T'his building 1s designed, not only to contain the
family of the first officer of the institution, whose
rooms are lighted through grates of massive iron
bars, but also to contain-the hospital of the sick, on
one side of the keeper’s family, and on the other,
the female convicts ; while the basement story is to
be occupied as cooking, storage, and washing de-
partments for the prison; and the best rear-yards,
v. and z., must, of necessity, be set apart for the use
of those departments, leaving little or no accommo-
dation of that sort for the keeper’s family.

The usual and most convenient approach to and
egress from the family rooms of the keeper, is
through a narrow, lnconvenient, winding stair-way,
leading from the arched way to those rooms. "'

By these arrangements, the family of the keeper or
warden, (or by whatever name he may be called) 1s
literally subjécted to imprisonment ; surrounded by
impervious walls and immovable grates, and can
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only enjoy the unobstructed light of heaven, by gro-
ping their way through a passage, better fitted for an
entrance 1nto a subterranean catacomb than to the
residence of a civilized and christian family. From
beneath and in rear, the family is to be regaled with
the fumes of the prison kitchen, rotting vegetables,
or whatever stale or nauseous articles may, by care-
lessness or imposition, find their way to such estab-
lishments. .

Yet all this1s a trifling matter, when compared
with the horrors of a hospital within the walls of a
family dwelling, where disease and putrefaction
spread pestilence through the very air they breathe,
and where the shrieks of the insane and the groans
of the dying, are mingled in horrid jargon- with the
shrill yells and curses of abandoned and profligate
temale convicts In adjacent apartments.

It will, certainly, require rare patriotism in a com-
petent keeper, thus to expose his family, not only to
pestilence and death, but to the most demoralizing
assoclations, that he may employ his own time and
talents in the service of his country.

It i1s, Indeed, too much to expect; and yet, no
other motive could induce a suitable officer to take
that appointment under those circumstances; for it
1s a clear proposition, that whoever could be sordid
enough to sacrifice the comfort, health, and moral
safety of his family, for pecuniary emolument, how-
ever liberal, would, at least, as readily sacrifice the
interests of the institution and public, to private spe-
culation. N

The keeper of a penitentiary must expect to give
himself up entirely, and exert his best energies, in
the discharge of his official duties, and must expose
himself, personally, to unpleasant associations and
considerable hazard, for which he ought to be libe-
rally rewarded ; but he ought, at least, to be allow-
ed the privilege, as well as the means, of providing a
safe, comfortable, and respectable abode for his wife
and children, free from the physical and moral con-
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tamination of a prison. It 1s, therefore, submitted -
with confidence, that no gentleman of requisite ta-
lents and intelligence, of correct views and feelings;
and proper elevation of character, will accept that
office, provided he has a family ; although the go-
vernment of Pennsylvania may, perhaps, avail itself
of the talents and services of some philanthropic
pachelor.

There are many matters of detail, which, in the
course of business, will be found, in the aggregate,
of serlous moment, although it is difficult to describe
them, and would occupy tco much space, and too
far extend these remarks; but some of them should
be noticed. All the food of the prisoners must be
carried, three times a day, from the kitchen on one
side of the 12 acre lot, to the centre; and from
thence, the carriers are to diverge off in seven dif-
ferent directions, and travel down the passages to
the extremes, unfasten the small windows, put.the
food through them into the cells, take out the dishes
previously left, and fasten up each window. Allow-
ing one man to do this service for each block, how
long would 1t take him thus to distribute the food,
collect and return to the kitchen all the empty dish-
es, and how many times, in the business of each
meal, would he need to travel the whole extent of
these passages? |

In these avenues, fragments of meat and vegeta-
bles will be dropped, soup will be spilled ; and to
preserve health, they will need cleansing after every
meal, especially in warm weather. The distribution
of food in this way must be very unequal, compared
with eating at a common table, as at Auburn.

An equal division of rations is an extremely une-
qual one; in reference to the various appetites and
necessities of the convicts; and to adapt each single
ration to the particular individuals, would be diffi-
cult, If not impossible. All this menial service will,
of course, be pferformed, not by convicts, but by the
hired servants of the kitchen; and what will pre-



96 - )

vent them from communicating with the convicts in
the cells? | - "

If the assistant keepers are required to watch the
servants, and follow them back and forth, (a service
not likely to be very scrupulously peformed) the wait-
érs still could find means to slip in tobacco, spirits,
letters, &c. from convicts’ friends, and associates
outside, who would readily discover and apply
means of successful bribery to these prison servants.

Convicts clothes must be frequently changed,
and probably passed through the feeding windows ;
this also will afford the means of furnishing forbid-
den arficles. - o

To shave the convVicts, a keeper must take a bar-
ber from the open yard into the exereising yard, and
thence into each cell ; and all these treble doors to
each cell must be -unfastened and fastened every
time the-convict is approached, to allow him exer-
cise, to be examined by the physician, to, take him
to the hospital, and for any other similar purpose.

Prudence would frequently require two or more
persons to enter a single cell, and always in the
night time, in cases of emergency. -

Among prisoners, many of whom are always of
dissipated habits, nothing is more common than sud-
den sickness from epileptic and other fits, bursting of
blood vessels, cramps, palsies, &c. Such cases of
distress cannot be discovered but by mere chance,
by almost a miracle, before it might be too late.

And if discovered, whetherin the day or night
times, in sunshine or storms, must be brought from
the cells through all those doors, and open yards,
and avernues, and passages, to the hospital in the
keeper’s building. Suppose some unfortunate inva-
lid should suddenly diein a fit, or from other cause,
for want of timely notice and relief, what excrucia-
ting sufferings would such a calamity occasion those
generous and kind-hearted men, whose feelings re-
volt at the idea of corporal punishment, however
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much deserved, salutary or trifling, if inflicted on a
state criminal. )

The quantity of hot and cold air, as well as of wa-
ter that each convict may use, 1s to be regulated by
himself. In cold weather, and being idle, he wiil
keep his cell too hot for-health, and will not be apt
to attend much to ventilation; if he does, he will
most likely take all the hot air he can procure, and
counteract it by a profusion of cold air from without.

 Should many pursue this course, the general fund
ef heat in the'air chambers, will be wasted, which
will compel others to stop their cold air entirely,
and prevent ventilation altogether; and then, per-
haps, suffer with cold as well as those who may have
exhausted the heat; and while many from constitu-
tion, health, or age, will be less able to bear the cold
than others. In the same way, a few convicts may
keep their pipes of water constantly running, and
waste the fountain.

Without going further into particulars on this
point, it is a sufficient objeection, that the convicts
have any power or control over the safety and com-
fort of the rest, even though it may afiect them-
selves ; for there will always be some who will ex-
ercise such power for mischievous purposes.

If these extensive air chambers should answer the
designed purpose, and yet any accident should hap- -
pen in cold weather, what could be done with the
conviets during the time of repairs ? -

It isunderstood that stripes are not to be tolera-
ted under any circumstances, and that diet is to be
the principal, if not only means, of enforcing disci-
pline; or, in other words, the convicts are, from mo-
tives of humanity, to be starved into submission.

If some worthless, brutish vagabond, (and there
will be many such) should refuse to keep clean his
person or his cell, sink into a listless, lethargic state
of mind, and lie contented in filth, he must be siarv-
ed into cleanliness. If one of the grave governors,
when opening the cell windows for purposes of ad-
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vice or inspection, should receive. a blow, or the
contents of a wash-bowl in his face—poor fellow!
‘he would say, you shall be deprived of your regular
meals ; you must be starved for this!

If, in a fit of passion, he breaks his dishes, tears to
pieces his clothes, cries murder, or, in yells,” utters
curses and blasphemies, he must be subdued by a
systematic and regular course of starvation!

" If he should make an attack on a keeper, when
giving him a morning airing, he must forthwith be
put up again for starving ; when a half dozen strokes
of a cat on his bare back, without in the slightest de-
gree breaking the skin, or drawing blood, would re-
duce the wretch to humble submission, and proba-
bly prevent a recurrence of such conduct; yet it
would be intolerable cruelty, ‘barbarism, too horrid
to be endured, repugnant to the spirit of the age,

and the mild principles of our government.
But not so with the slow torture of starvation, after

a raving demoniac convict has spent the force of his
rage upon the object of his hatred. He may be
doomed to pinching hunger, till the skin cleaves to
his bones, his eyes may sink back into their sockets,
his limbs become paralyzed, and tongue too feeble
to utter the curses he feels; and his haggard coun-
tenance and tottering, frame indicate a ruined con-
. stitution, or some fatal disease that is to terminate
his life.. .All this, humanity will sanction, the spirit
of the age and the mild principles of our government

approve. Is it possible, that the departed spirit. of

the immortal Penn can look down with complacency
upon a system like this ? It is astonishing to observe
into what'inconsistencies, prejudices will drive good
men-; and into-noné more glaring than in regard to
punishing criminals. | |
It is not unfrequently the case in prisons, where
labor is followed, that a convict, for an offence, when
half a.dozen lashes would send him penitent and
humble to his work, is put into a loathsome dungeon,
an iron collar- fastened from his neck to the wall,
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huge shackles put on his legs, and then supplied
with a scanty pittance of bread and water. "There
certainly would be some difficulty in proving, by ab-
stract reasoning, or by philosophical principles, that
it is so infinitely worse to inflict pain upon a person’s
back, than upon his neck or legs, or even that more
nameless part which suffers from hunger.

But it is said that punishment by stripes is liable
to abuse. This is true; and it is as true, that the
other modes of punishment are also equally liable to
abuse. When this subject shall be examined; free
from the improper influence of preconceived no-
tions, candor will pronounce that punishment to be
the most humane, wise and just, which will best cor-
rect and reform the transgressor, with the least suf-
fering and loss of time, as it respects himself, and
the most.immediate and salutary terror to others;
whether that punishment be inflicted by stripes,
chains, dungeous, or starvation; and experience,
uninfluenced by prejudice, will soon make a proper
choice. .

Bold as the remark may appear to some, yet, upon
mature reflection, it is deliberately made and hehiev-
ed, that there are individual convicts now in this
prison, who have suffered more from a single in-
stance of dungeon, chain and diet punishment, when
some of them were in the New-York prison, and

others in that in Walnut-street, than to have endur-
" ed the aggregate of all the punishmentinflicted upon

five hundred convicts in the Auburn prison for three
months ; and for the correctness of this, an appeal
is made, with some confidence, to two of the worthy
gentlemen who are commissioners for building the
Philadelphia prison, and who have examined the
Auburn penitentiary. -

With the benefit of inspecting avenues surround-
ing all the shops, where the unseen eye of a keeper
can observe every motion of the convicts, and with
other means of inspection, and where none but vi-
gilant and discreet ‘assistant keepers are employed,

\
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punishment at the Auburn prison has become of
rare occurrence ; the certainty and promptitude of
its infliction almost destroys its necessity.

Desirous of making some observations on the ex-
pense and reformatory tendency of the two prisons,
and not wishing to extend these remarks to a tire-
some length, no more will be said at this time upon
the matters above noticed. x

First : Of expense. Between five and six hun-
dred convicts will hereafter be supported at the Au-
burn prison, without any public expense, except the
use of buildings and repairs. |

It is proposed (as was stated by one of the com-
missioners above alluded to) that the officers, and
their salaries, at the Philadelphia prison, be as fol-
lows: | f

Five inspectors,, without compensation.

Warden, salary, ......... $2000 00
Agent, € Lsesessee 1500 00
Clerk, ‘e ceseasees 1000 00
Treasurer, °  ceeevsnce 500 00
Matron, & iy sesesss 200 00
Physician, "¢ (.eveecas 500 00
7 assist. keepers.at $700 each, 4900 00
4 cooks, at %200, .v.se... 800 00

. 4dwashers, *“ ..e0eve. . 800 00

Suppose convicts’ clothing and bedding (all of
which is to be purchased ready made) to cost $20
annually per man; 250 convicts would amount to
$5000. | r |

The provisions, at an allowance of 8 cents for each
man, per day, would amount annually fo $7300.

Add to this, say for fuel, lights, stationary, kitchen
and cell furniture, soap, combs, razors, hospital
stores, and other charges and expenses ndt stated,

%10 per man, would amount annually to §2500.

- Amounting, i the whole, to $25,000, or $100 for

gach convict, -
These estimates may not prove specifically cor-

rect ; butit is believed that the total expense is not
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stated .too high. At this rate, the expense of .sup-
porting -the convicts, now imprisoned in Philadel-
phia_and Pittsburg, would not vary much from

%100,000 annually, besides the interest of one mil-
lion of dollars to be expended for buildings; and the
friends of this system cannot hope, that its reforma-
tory influence will more than balance the increase of
crime from the increase of population, in that great
and growing state.

- Secondly : Of reformatory tendency.

- It is believed, the contrast between the two pri-
sons will prove equally striking on this subject, as on
that of expense. o |

For facts in relation to reformed convicts of the
Auburn prison, reference is made to another article
in this report, and also to one on the effects of un-
remitting solitude, as formerly practised in this pri-
son. .- - »-

In addition to those articles, some general re-
marks rhust suffice. ,,

Itis only the juvenile class of conviets from which
any great hopes of reformation can, with prudence,
be entertained ; and such few others as have fallen
victims to the arts and designs of practised rogues,
rather than taken the lead in crime; together, per-
haps, with some others, where mistortune and strong
temptation have combined to overcome their moral
sense ;- nor can there be much hope of any eof these
even, unless free from established habits of intem-
perance.

- Extravagant, indeed, must be the expectation, un-
der any system; of reforming, to any great extent,
habitual drunkards, or professional villains, of middle
age, though instances may occur. :

Now let us look for a moment at the probable
comparative effects of the Philadelphiaand Auburn
systems, . without ‘any reference to what experience
has proved in favor of the latter. |

To make the matter perfectly simple and palpa-
ble, let us take an individual from the first mention-
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ed class, and follow ‘him from his first confinement,
until his release, through a servitude under each sys-
tem, and then see In which case he is most likely to
live a reformed life. T

Suppose, then, the case of a young man, who has
grown up 1n ignorance ; destitute of any useful

friends ; not only without moral or religious culture,

but under the influence of bad example and wicked
company, till his perceptions, inclinations, and con-
duct shall be decidedly vicious. |
He has no just notions of social, relative or reli-
gious obligations, commits crime, and is brought to
the Auburnprison. He is carefullyinstructed in the
plain and simple duties of a convict, and duly admo-
nished of the consequences of disobedience ; and,
perhaps, for the first time fully realizes that he must
yield himself, unreservedly, to ‘the will of others.
Then, humble and sad, he is put to some useful
trade, of which he becomes a ready learner ; is-kept
free from all possible moral contamination from his
associates ; labors in silence through the day,and at

night retires to solitary repose. During these alter-

nate changes of rest and laber, which keep up a
healthy action of mind and body, sustaining the
strength and firmness of both, he learns submission,
temperance, self-denial, sobriety, and industry,
which will, of necessity, become so habitual, as must
naturally have aninfluence on his future life and con-
duct. ‘He is taught to read, and a sufficient-know-
ledge of writing and arithmetic, to enable him to
transact ordinary business. On the Sabbath, he at-
tends divine service, hears a public discourse, which
exhibits to his view the principles.of our holy reli-
gion, which his rivetted attention enables him to car-
ry in his mind, and ponder over in his cell, where
no diversions can lessen the effect of serious impres-
sions, and with no companion but his bible, which,
like a faithful friend, reasons with him, ¢ of right-
eousness, temperance, and a judgment to come.”
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The chaplain and keeper will, occasionally, visit
him there ; the former, to apply, personally, and to
llustrate more fully, those great moral and religious
truths and obligations, which have been advanced in
public service ; -and the latter, to show an interest
in his welfare, encourage him in well-doing, and to
see that all reasonable wants are supplied.

After a series of years, according to the nature of
his offence, this individual, after a long course of
moral " and religious instruction, under the most fa-
vorable circumstances for proving salutary, and after
having obtained a decent education, acquired the
most regular habits, and learned a mechanical trade,
the exercise of which will ensure him a competen-
cy, and guard him against the temptations of want,
goes forth again into the world.

- Now take the same individual, and incarcerate

him 1 a cell, if you please, for half the period, and

there let him lie, like a beast in the stall, during the
term of his sentence, without any knowledge. of a
trade, letters, morals, or religion ; where his consti-
tution will become impaired, and his mind rendered
more savage, 1f not destroyed; his feelings more
callous, his passions more inflamed, and his témper
more implacable; and he goes forth. into society,
teeling like an Ishmaelite, with ¢ his hand against
every man,” and believing ¢ the hand of every man
to be againsthim.” Let the unprejudiced judgment
of candor decide, in which case the unfortunate in-
dividual will be most likely to become a wholesome
member of society.

It would be found no very difficult task to trace
out the origin of personal opinions in Pennsylvania,
and elsewhere, in favor of the exclusive solitary
confinement of state criminals: And if the friends
of this cruel and inefficacious punishment, would
subdue feelings highly excited, in support of a favo-

rite theory, calmly investigate principles and facts ;

examine the history of criminal punishments, and
especially under the penitentiary system in this
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country, it is believed they would discover, that
their doctrine is supported as little by reason as
experience ; and that it has sprung up entirely
from the faillure of the old ruinous system of social
punishment, always weakly and often corruptly ex-
ecuted. ~ In the first place, too sanguine expecta-
tions were indulged by the founders of the peni-
tentiary system, which, of itself, must have occa-
sioned great disappointment,

The enormous evils of association among con-
victs, and laxity of discipline, were not foreseen, and
when realized, were not corrected. : -

At length, the famous Walnut-street prison in Phi-
ladelphia, the state prison in the city of New-York,
as well as others, became such distinguished semi-
naries of villany, that public feeling became sicken-
ed and alarmed. | |

The frequent reconviction of convicts ; their abo-
minable and unrestrained wickedness, whether in or
out of the prison, in which subordinate officers them-

selves often participated, and the great public éx-

pense of these establishments, altogether presented
so sad a picture, and such a wonderful contrast to
the sanguine promises of their founders and friends,
that nothing short of a tremendous reaction of pub-
lic opinion could follow. | -

This, of course, hurried men into an opposite ex-
treme, without allowing them to stop at a just medi-
um between the two. ' |

Exclusive solitary confinement, without Ilabor,
was then proclaimed as sufficient, not only to reform
the subjects of it, but whose terrors would subdue
the evil passions and practices of society at large,
and create a sort of moral millenlum. And it is
somewhat singular, that those who had been the
most keenly disappointed in their first experiment,
became the most sanguine and extravagant support-
ers of the new doctrine.

The legislature of New-York ordered an experi-
ment to be made, which, having been sufficiently
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tried, (and another and better mode discovered) it
is now abandoned, and that, too, no doubt, for ever.

In the experiment made at the Auburn prison,” it
has been fully established, that by the suitable con-
struction of buildings, and the exercise of proper
discipline, solitude and labor can be so united, that
all the evils of the old system may be avoided, as
well as those attending idle solitary confinement,
and combine all the possible benefits of both.

It is this union of the solitary and labor systems of
punishment, combining the benefits and excluding
the evils of both, which was first discovered, and has
been successfully applied, in the Auburn prison,
that we so warmly advocate and earnestly desire
may be made an universal model of imitation, as has
already been done in Massachusetts, Connecticut,
and by the general government.

Our feelings on this subject fully respond to those
expressed by the British minister, Mr. Vaughan,
who, after a critical examination of this institution,
declared, in ardent language, that he hoped in God
it would be made the model of imitation, not only for
this country, but for all Europe. | |

If this union of the two systems had ever occurred
to the friends of mild punishment in New-York and
Pennsylvania, it 1s doubted whether the idea of ex-
clusive solitude would have been suggested.

Humanity, not less than public economy, would
have forbidden it. . | |

The state of New-York, after realizing the folly
of her former opinions, has discovered and applied
the above remedy; and it now remains to be seen,
whether or not the state of Pennsylvania will conde-
scend to profit by her experience.

. It the numerous and respectable friends of solita-

ry coniinement in that state, would halt in their ca-

reer of reform, long enough to examine, personally,

the Auburn system, it is confidently believed, thatin

spite of preconceived opinions, they would perceive

and sanction its claim to universal support. |
14
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But most of those gentlemen seem impelled for- effect this system will have on them. I was confin-
ward by the horrors of the Walnut-street prison, ed for my tendency torevolutionary principles; and
without looking to the right band or to the left, de- during the whole time of my imprisonment, all my
termined not to stop short of the extreme point of thoughts were directed to one single object, and my
unremitted and unrelenting solitude. N | head full of plans for revolutionizing Europe. So I

I shall conclude this article with the remarks of think it will be with the thief ; and when he shall be
General La Fayette, who personally inspected the restored to sbciety, it will be with his head full of
new prison in Philadelphia, when visiting that city. plans, concocted and devised during this singularly

His observations were made to an American gen- | favorable opportunity. Ihope my friends of Penn-
tleman when visiting this exalted statesman and phi- : ~ sylvania will consider the effect this system had upon
lanthropist, after his return home from his late visit the poor prisoners of the Bastile.
to this country, and are copied from a letter publish- | «“ <] repaired to the scene,’” said he, ¢ on the se-
ed in the National Gazette of November 11, 1826 ; | cond day of the demolition, and found that all the
the editor of which observes, in the same paper, that prisoners had been deranged by their solitary con-
“ the statements of (eneral La Fayette respecting finement, except one. He had been a prisoner
solitary confinement In penitentiaries, were expressed | twenty-five years, and was led forth during the
by him with equal emphasis when he was in this height of the tumultuous riot of the people, whilst
this country.” engaged in tearing down the building. He looked

The above mentioned gentleman, in his letter, around with amazement, for he had seen nobody for
says: “I had a great deal of interesting conversation ~ that space of time, and before night, he was so aftect-
on American topics with the General. He seemed ‘} ed, that he became a confirmed maniac ; from which
to. be particularly interested in -the subject of the situation he never was recovered.’” |

Pennsylvania penitentiary, and is, I find, very hostile
to the system. ¢The people of Pennsylvania think,”

: ‘ : ' 1851 > Report.
said he, that the system of solitary confinement is a State Commissioners’ Rep

new 1dea, a new discovery ; not so: 1t is only the In 1824, Stephen Allen, Samuel M. Hopkins, and
revival of the system of the Bastile. The state of George Tibbits, Esquires, were appointed by the
Pennsylvania, which has given to the world an ex- , legislature to examine this and the New-York pri-
ample of humanity, and whose code of philanthropy ; sons, from whose report to the legislature in January;
has' been quoted and canvassed by all Europe, is - 1825, are taken the following extracts:

now about to.proclaim to the world the meflicacy of « Prison at Auburn. This excellent prison 1is in
the system, and to revive and restore the cruel code the ‘large and flourishing village of Auburn; in a
of the most barbarous and unenlightened age.” The | healthy and fertile part of the state, and so far, it 1s
(General then alluded to his sufferings during his | eligibly located. |

own solitary confinement in Prussia, and then pro- = < But it is not conveniently placed for transporta-
ceeded to say: ‘I am told thatthey, (the convicts in tion, as the Erie canal, which has been made since
the Philadelphia prison) are to be without the least o the prison was begun, passes it at the distance of
employment, and are not to be allowed the use of | seven miles. In common with the New-York pri-
books. Now I was not put into confinement as a . son, it is without the important advantage of a stone

thief, and I cannot with certainty speak as to the quarry, for the employment of the prisoners, which



108

we consider a very material circumstance, and which
will be discussed in another part of this report.

“ The assistant keepers are masters of the respec-
tive trades at which the convicts, of whom they have
theé care, are employed. Each of them is always
with his men when they are at work, and he sees
them taken into and from their cells at night and
morning. He walks among them in the shop, with
a stick or rattan in his hand ; keeps them steady at
their labor ; preserves silence and order; and com-
pels them to do their work faithfully and diligently.
In all those cases where instant correction 1s neces-
sary to enforce obedience, or prevent mischief, it 1s
administered on the spot; but, In general, the power
of suppressing the very beginning of disorder, pre-
vents any disorder at all ; and in point of fact, while

the rod of corréction in this prison is always at hand, |

its-use is seldom resorted to. The presence of the
rod, for the most part, saves the necessity of using it.
In two weeks of our examination, we scarcely saw
an example. R |

“The correct discipline observed in this prison,
only requires to be seen to be duly appreciated.
The orderly conduct of the prisoners while at labor;
their meek countenances and sober demeanor; the
apparent thankfulness-with which they receive their
coarse meals; and their quietness underthe priva-
tions of the prison; all prove, that the discipline is
complete and effective.

“ The men upon whom the respeonsibility of the
safe keeping of the convicts rests, ought te possess
the authority to punish them, if they neglect or refuse
to obey the laws of the establishment. -'

“« For the proper exercise of this pewer, they are,
and ought to be, amenable to the laws. DBut we
anderstand it to be a principle of the common law
of this state, as it certainly is of reason and common
sense, that every keeper of a prison must have such
power of personal correction. -
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“ The condition of a prisoner, is that of personal
restraint. As the prisoners are always the most nu-
merous, and have, therefore, the-advantage of phy-
sical force, they must take the mastery whenever
they think expedient, if there 1s no power of punish-
ment ; or ‘when that power is fettered or imperfect,
their submission will be proportionably incompiete.

¢ Upon "this method of governing, our opinions are
entirely decided and unanimous; and we hesitate
not to state to the legislature our settled conviction,
that the government of {elons in a prison must be
absolute, and the control over them must be perfect.
The principal keeper must be a man of firmness,
discretion, and vigilance ; and he ought to be the
responsible person in all matters relative to the con-
duct and safe keeping of the prisoners. Without
this, there can'be no discipline -nor economy. KEve-
ry consideration requires this ; the safety of the lives
of the officers, and of the prisoners themselves, re-
quires it. It is indispensable to economy, and to
profitable labor ; and if there can be any hope of re-
formation, it must not be where the prisoner stands
upon his rights, and exacts conditions; but where

“he is brought to a sense of his degradation, and feels

the sadness incident to dependence and servitude,
and becomes willing to receive any indulgence as a
boon, and instruction, advice, and admonition, as a
favor. -

“ It is proper to remark, that we have been mform-
ed of complaints which had been made against the
officers of the Auburn prison, of too great severity
of discipline. Some of us took pains to investigate
the grounds of those complaints, and sought inter-
views with some respectable persons who had sup-
ported them, and with some members of a grand ju-
ry of Cayuga county; before whom the subject had
been brought. Inone instance, a convict had called
out to the prisoners in the mess-room to rise. He
was instantly struck down by the keeper attending,
and, we believe, struck after he was down. In no
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case have the grand jury thought proper tointerfere,
though the subject has been more than once betore
them ; and we believe that the corporal punishment
now inflicted at the Auburn prison, is not more than
is requisite to preserve proper obedience.”

« That the Auburn prison, combining the construc-
tion of the prison with the discipline enforced in it,

presents the following advantages:
« That the sentence of the law can be enforced

with almost absolute certainty, since escapes must be
nearly impossible, and conspiracy quite so; and an
attempt at insurrection, therefore, hopeless.

«« Consequently, that the-prison is governed with
great comparative safety to the lives, both of keepers
and prisoners, which, in cases of insurrection, are
necessarily in danger. ,

“« The separate cells by night, and the silence pre-
served’ always, entirely prevent all contamination
among the prisoners ; thus, at once, is excluded the
great question of the classification of convicts, which
has so much engaged the attention of benevolent
men in Europe and America.

« By this system, every prisoner forms a class by
himself ; and to all moral and social purposes, he 1s
insulated. o , |

« The novice in crime may work for years by the
side of the most expert felon, without making any
progress in the mysteries of criminality.

<« The prisoners are compelled to work diligently
and profitably, and are deterred from spoiling their
work:. o ~
 That the sentence of the law may be thus cer-
tainly, safely, and economically executed, without
leave asked of the prisoners, or favor gained {rom
them ; whence all-the benefits of an unfettered exe-
cution of the laws. . ~ .

«« And we now add, as an important feature of this
system, that if any human means can, as 1t were, en-
force repentance and amendment, it is this.
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- “The entire separation from all criminal assocja-
tions ; the sobriety of feeling consequent upon tem-
perance and labor ; and most of all, the sadness of
solitude, must frequently make serious impressions.
We have seen manifest proofs of such impressions
among the prisoners, and only wish there was rea-
son to expect they would be permanent.

“From the observations already made, it has ap-
peared, that with respect to the laboring prisoners
the discipline and government of the Auburn prison,
with the exception of unremitted solitary confine-
ment in a cell, unites most of the qualities which we
have recommended in a state prison. Time and ex-
perience may suggest further improvements in mat-
ters of detail; but we do not expect to see any thing
more perfect than the general system of that prison,

nor do we know what more can be reasonably look-
ed for.”

Prison Discipline Society, Boston.

A society, bearing the above title, which explains
its object, has been formed by many of the most dis-
tinguished gentlemen in the state of Massachusetts.

-T'he benevolent exertions of this society have al-
ready effected much good, and promise still greater
benefits to mankind.

With a view to a full developement of the evils
existing in the public prisons of this country, and to
be instrumental in discovering and applying a reme-
dy for those evils, one of the most intelligent and
benevolent members-of this society visited, and cri-
tically examined, all the penitentiaries, and many
county gaols, in the Atlantic States.

From materials thus collected, the board of mana-
gers, at their annual meeting of the society, in June,
1826, made a report, the value of which may, in
some measure, be inferred from the fact, that it has

already passed through three edjtions of numerous
copies.



- SRR R (& P RS,
> + T LR
1

“The external wall in the first ﬁgure,,ﬂ is two hun-
dred and six feet long, forty-six feet wide, and three
feet thick., In.this wall are three rows of windows,
which. are. four feet. by six, except the lower row,

which. are, -four, feet square.. . These, windows are
glazed,. and secured by a: strong grating. of iron.
They are sufficiently large and numerous to afford | -
perfect ventilation, and light to the cells.

-«.The ground view in the second figure exhibits
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It is thought that it may: be useful to extract SO | |
much of this report, as will, show the opinions ‘of the |
board of managers in regard to the construction, dls- | |
cipline, and regulations of this prison, by which a re- :

-markable coincidence -of views and opinions will: ap- t

pear to have been entertained by that board and our | el & '
state commissioners, in relation to- thls mstltutmn. | L Rs i 7. AT
The following are extracts from said report : ' O _§| SIEAEDE )

“It has been represented in Europe, that the soli- A : =
tary cells in the prison at Auburn; New-York, are e iy
dark dungeons, such as that humanity would shud- | ﬂ}iﬁl .
der to see persons confined in them. . . : 77/ ) |ui| Ne)

- ¢ Thisis.an important mistake in point of fact. Out | ¥ =i
Y —_--ﬂ!!g

of five hundred and. fifty-five cells, only a few are 7 | | mi] )
" dark, and these are seldom used..: All the others are !QH
hghted sufﬁcxently to.enable the convicts to read the | ZEEEEEE

| smalk prift in thelr bible,.with which th ey are furnish-~ | N ﬁi

s« For a prlson securing the important advantages P E%IE%EE{EJ 77
requlred we recommend  the plan exhibited in this B -;:"l;d!iﬂ'!%! A
engraving. ' Itrepresents a building designed to con- ' s i;ﬁli%iiﬂ} : / _‘_ﬁif?"i* Vs
tain four hundred cells, on the plan of the north wing T 9%
of the prison at Auburn, in the state of New-York. X s =alIBHIIES
Retaining the same prmmple of building, it may be | A B

: % )
enlarged for. a pemtentlary, or diminished for a %0 maj|ncyacyaE
ga{)L e . . - '; [ E
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the foundation of the cells, and the open area around |
them. The centre is a solid wall, two feet in thick-
ness, on eaeh side of which the cells ‘are . arran- | o
ged.- : T | |
| , i
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¢ The walls between the cells are one foot in thick-
ness; those between the cells and the open area,
which are broken by the doors, are two feet. The
cells are seven feet long, seven'feet high, and three
and a half feet wide. The only opening from the
cell, except the ventilator, is the door, in the upper
end of which is an iron grate, about eighteen by
twenty inches.. The bars of this grate are round
iron, three fourths of an inch in diameter, placed
about two inc¢hes asunder, leaving orifices smaller
than a man’s hand.

“ Through this grate, all the light, heat, and air,
are admitted to the cells. The ventilator, which is
about . three inches in diameter, extends from the
back of the cell to the roof of the building. - The
door of the cell, of which the grate is a part, closes
on the mner edge of the wall, leaving a recess be-
tween the door and the outer edge of the wall, two
feet deep. 'This recess, in front of each door, in-
creases the difficulty of conversation between the
prisoners ; prevents them from making signs to each
other, or from seeing far to the right or left on the
galleries ; and furnishes a convenient place for an
officer of the prison to converse with the prisoner,
without being seen or heard by those in the adjoin-
ing cells. 'The fastening of the door is by a strong
latch, connected by a hook, with a bar of iron pliced

‘over it. 'The bar extends from a latch two feet hori-
- zontally to the outer edge of the wall; thence at a

right angle eighteen inches horizontally to the lock,
which' i1s beyond the reach of the prisoner, three
and a half feet from the door. The area around the
ceils, which is ten feet wide, is open from the ground
to the roof, in front of five stories of cells. Of this
area, three feet adjoining the cells is occupied by the
oalleries. A convenient hospital may be formed in
this building, by dispensing with the partition walls
between four cells in the upper story.

“ The breast-work of cells, in the third figure, ex-

hibits all the cells on either side of the centre wall ;

15
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that is, half the cells in the building, together with

the galleries and stair-cases.- The advantages of

this mode of building, (besides that of solitary con-
finement) are, its security and economy. 'The secu-
rity is fourfold; for the prisoner must first escape
from his cell ; then avoid the sentinel in the open
area, who has every advantage for seeing him; then

force the external wall; and after all, he is in the

yvard. The security 1s such, that during two* years
in which the men have been confined at night 1n
these cells at Auburn, no breach has been ‘made
upon one of them. :

“ The economy is great in regard to the space oc-
cupied, and also in heating, lighting, and guarding.

Four hundred cells will cover only 206 by 46 feet of
ground. - At Auburn, five small stoves,f and. six
large, and twelve small lamps, placed in the open

area in front of the cells, beyond the reach of the
prisoners, afford heat and light for five hundred and
fifty-five cells; and one sentinel 1s found sufficient
to.guard four hundred prisoners, and cut eff commu-
nication between them. The space in front of the
cells is 'a perfect sounding gallery, so that a sentinel
in the open area on the ground, can hear a whisper
from a distant cell in the upper story. This experi-
ment has been tried again and again 1n the presence

of the person furnishing - this description. -A build-
ing,’in which these important advantages are secur-

ed with so much economy, is great gain.

¢« At Auburn, stripes are almost the only mode of
punishment ; in Richmond, Baltimore, Philadelphia,
New-York. city, Charleston, and Concord, solitary
confinement mostly, with a small allowance of bread
and water; in Connecticut, stripes, chains, solitary

confinement, and severe hunger.

* Itis now six yéars since the convictshave been confined at night in these

cells.

+ This number of stoves was found insufficient, and seven more have heen

added, with stove-pipe encireling the whole bloek,
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“ If the efficacy of these different modes of pun-
ishment were to be judged of by the discipline of
the respective institutions, punishment by stripes, as
at Auburn, would be preferred. The difference in
the order, industry, and subdued feelings, as exhibi-
ted by the prisoners, is greatly in favor of the prison
at Auburn.

« This difference, however, is to be attributed,
not so much to the mode of punishment, as to the
separation of the convicts at night, and several other
salutary regulations, which are not adopted else-
where. J R

“« Governor Clinton has formerly expressed his
opinion of the importance of solitary confinement ;
and in his late message to the legislature, he ex-
presses an opinlon concerning the institution in New-.
Y ork city, for the reformation of juvenile delinquents,
which is constructed on the plan of the building at
Auburn, ‘that it is probably the best prison in the
world, | A

““ At Auburn, we have a beautiful example of what
may be done, by proper discipline, in a prison well .
constructed. | | ;

““ It 1s not possible to describe the pleasure which
we feel in contemplating this noble institution, af-
ter wading through' thie fraud, and material, and mo-
ral filth, of many prisons. We regard it as a model
worthy of the world’s 1mitation. ’

“ The whole establishment, from the gate to the
sewer, is a specimen’ of neatness. 'T'he unremitted
industry, the entire subordination and subdued feel-
ing of the convicts, have probably no parallel among
an equal number of criminals. |

¢ In their solitary cells they spend the night, with
no other book but the bible ; and at sun-rise, they
proceed, in military order, under the eye of their
keeper, in solid columns, with the lock march, to
their workshops ; thence, in the same order, at the
hour of breakfast, to the common hall, where they -
partake of their wholesome and frugal meal 1n si-



116

lence, Noteven a whisper is heard ; though the si-
lence is such, that a whisper might be heard through
the whole apartment. | |

“ From one end of the shops to the othery it is the
testimony of many witnesses, that they have passed
more than three hundred convicts, without seeing
one leave his work, or turn his head to gaze at them.
There is the most perfect attention to business from
morning ’till night, interrupted only by the time ne-
cessary to eat, and never by the fact, that the whole
body of prisoners have done their tasks, and the time
is now their own, and they can do what they please.
-« At the close of the day, a little before sunset,
the work is all laid aside at once, and the convicts

return in military order to the solitary cells, where

they partake of the frugal meal, which they were per-
mitted to take from the kitchen, where it was fur-
‘nished for them as they returned from the shops.
After supper, they can, 1f they choose, read the

Scriptures undisturbed, and then reflect in silence

on the errors of their'lives. They must not disturb
“their fellow prisoners by even a whisper. The feel-
ings which the convicts exhibit to their religious
teacher, as he passes from one cell to another, are
generally subdued feelings.
-« Sometimes;, however, 2 man is found who har-
‘dens his heart, and exhibits his obduracy even here ;
but the cases are comparatively few, The want of
decorum, of which the commissioners of the state
of New-York complaln, In their visit to the city pri-
soh, where they were met by the bold staring of the
prisoners, after they left their work, to gaze at them,
and by looks, whether in smiles or in frowns, which
indicated an unsubdued and audacious spirit in the
culprits, This is never seen at Auburn. The men
attend to their business from the 1ising to the setting
sun, 4nd spend the night in solitude, .

“ Under these circumstances, ‘they are provided
with the word of God; and they also receive the un-
divided attention of a most wise and faithful reli-

‘them wise to salvation. 1
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gious teacher, who spends all his time in the prison,
visiting the sick, teaching those who cannot read,
preaching 1n the chapel on the Sabbath the un-
searchable richesof Christ ; and afterwards in going
from cell to cell, to administer the reproofs and con-

‘solations of religion to individuals. The influence

of the chaplain, according to the testimony of all the

- officers, 'Is most salutary and powerful ; and the va-

rious expressions of confidence and affection exhi-
bited towards him by the convicts, is most cheering
to-himself. -
 What, then, ought this institution to be that it is
not? And how widely different from that in Connec-
ticut, which the commissioners in their last report
say, “is all that it ought not to be, and nothing that
it ought to be I What could with propriety be done
for criminals, which 1s not done at Auburn? They
are, from necessity, temperate and frugal in their
diet ; they are busily employed-in some useful bu-
siness {rom- morning ’till night; they are kept in
periect subordination, and provided richly with the
means ol knowledge and of grace, which may make
“It 1s hardly necessary to add, that at Auburn,
there is an exclusion of all positive evils of the old
system, which arise from erowded night-rooms, evil
communication, instruction in all the arts of .pick-
pockets, thieves, incendiaries, and counterfeiters.
“These great ends are gained, partly by disci-
pline, and partly by construction. The pecuhanities
of the discipline are, that the men, by a military
movement, are required to keep the same relative
position; as a general thing, they are placed back
to face ; and they are forbidden all conversation with
each other. The peculiarity in construction is seen
in the éngraving. -~_
“ With this plan of building, and.the system of

-
-

discipline and instruction introduced at Auburn, the

great evils of the penitentiary system are remedied.
Here, then, is exhibited what Europe and America
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have been long waiting to see, a prisbn which may

be made the model of imitation.”

Extracts from Judge Walworth’s charge to the jury,
on the trial of an Assistant Keeper, of the Cayugo
Oyer and Terminer, September, 1826, for whipping

a Convict.

- ¢ In summing up the case to the jury, Judge Wal-

worth commenced by remarking, that the case .
- which they were about to decide was of the greatest

importance ; not, indeed, as it related to the indivi-

dual accused, but from the effect which their deci-

sion might have upon one of the most important in-

stitutions in this country.. And he regretted that the

length of time already consumed in the trial, and the

lateness of the hour, must, of necessity, confine the -

court to a few remarks only, and would not permit
him to go so fully into the subject, as the nature and
extent of the questions involved in this controversy
actually demanded. That the questions which had
been discussed before the court and jury, as well by
the counsel for the prosecution as by the counsel
on'the part: of the defendant, deeply affected the
whole penitentiary system, - | <«
“The Judge then took a general view of the peni-
tentiary system of this state, and of the necessity of
rigid prison discipline for the reformation of offend-
ers, or to restrain the commission of erime. ’

“He observed, that imprisonment in the peniten-

tiary,-or- state prison, had been adopted -in lieu of

that sanguinary mode of punishment, which was de- .
- rived fromour English ancestors, and which was still

considered ' unavoidable by most' civilized nations.
That by the laws of this state,.for many years-after

‘the revolution, all the crimeés now punishable with im=

prisonment for life, and many which are now punish-

ed only. by imprisonment for a term of years, were

punished with death for the first offence.
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‘“ All other felonies above the degree of petit lar-
ceny, were, on a first conviction, to-be punished by
fine, imprisonment, whipping, or other corporeal
punishment, and with death for the second offence.
That the effect of this system was, that a very great
proportion-of the guilty escapedall punishment what-
ever. - S

“ It was found, that jurors would not convict on the
ordinary evidences of guilt, or where they could find
the slightest excuse for an acquittal. That even the
judges, whose feelings revolted against the sanguina-

ry code of laws, which they were compelled to. ad-
minister, constantly sought some excuse, from de-

fect of form or otherwise, to save the life of the pri-
soner. And under such circumstances, if the law
and the evidence were so perfectly clear, that nei-
ther court nor jury could prevent a conviction, and
when the dreadful sentence of death had been pro-
nounced  against the guilty, it was still found that
the feelings of the community would not suffer it to
be executed: And there being no other mode of
punishment devised, an executive pardon set the of-
fender again at large, to renew his depredations upon
society. That hence it was,. that crimes continued
to multiply, and otfenders, so far from being restrain-
ed by the terror of capital punishment, were only the
more encouraged to persevere. in their villanies,
from the well-founded belief; that the nature of the
threatened punishment was such, that there was little
or no danger that it ever would be executed.

““ That such was our situation about thirty years
ago, when that portion of the members of the legis-

“lature, who believed that society had a right to re-

sort to any- means which were necessary to protect
itself against the wickedness and depravity of 1ts
worthless members, . but whose judgment condemn:
ed, and whose feelings revolted, against the ineflec-
tual and bloody code of laws which then existed,
united with those who doubted the right to inflict
capital punishment in any case; and adopted the
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penitentiary system, which had-ever since been con-
tinued in this state. That a general prison for the
state was then directed to ‘be built; and those of-
fenders, who were before punishable with death,
with few exceptions, were doomed to imprisonment
for life ; and other felonies, for the first offence,
were punished by imprisonment therein for a term

of years. That for a short time after the "erection

of the first prison, it seemed to have the desired ef-
fect; it was confidently believed, that the hopes of
the friends of humanity were about to be realized,

- and that capital punishments might be dispensed

with in all cases short of murder. But it was soon
found, that this new mode of punishment had lost all
its terrors.; that it neither restrained the commis-

sion of crime, or afforded any adequaté punishment.

for the guilty ; and that the number of the convicts,
and the expenses of the institution, were rapidly and
fearfully inéreasing. « = B -

“The vile and hardened offender there found
himself surrounded by most of the comfortsand én-

joyments which he possessed while at large, and that

his daily task of labor was even less than that of

- most of our énterprising mechanics and farmers ;

and relieved from all the cares of providing for him-

- sélf or his family, and supported by the hard earn-

ings of the virtuous part of community, the incorri-
gible felon had full leisure to concert, with his eom-
panions in infamy, new schemes of mischief, or still
further to corrupt the minds of those who were not
so completely hardened in gmlt. That the expira-
tion of sentences, and the necessity-of exercising the
pardoning power to make room for new conviets,
daily turned loose ‘upon society a gang of hardened
villains, properly instructed, and fully qualified to
become master spirits in iniquity : And it was even
ascertained, that crimes were sometimhes committed
for the express purpose of enabling the offender to
get'back to the state prison, that he might there en-
joy the comforts of a home, and the society of his
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old companions 1n vice and infamy. That such was
the penitentiary system, until a very few years since.
The once ardent hopes of the friends of the system
had nearly falled ; and even those to whose feelings
the i1dea of capital punishment was the most revoli-.
ing, feared we should again be compelled to resortto
the bloody code, when the present system of prison
discipline, which had been gradually improving un-
der the authority of the legislature, was fully adopt-
ed by the imnspectors of the Auburn state prison.

¢ His honorremarked, that confinement with labor

merely, had no terrors for the guilty. That the la-
bor which the human body was capable of perform-

ing, without endangering its health, was but little

more than many of the virtuous laboring class of com-

munity daily and voluntarily performed for the sup-.

port and maintenance of their families. That to
produce reformation in the guilty, or to restrain the
vicious from the perpetration of crime by the terrors
of punishment, 1t was absolutely necessary that the
convict should feel his degraded situation, should
feel that he was actually doing penance for his wil-
ful violation of the laws of his country. 'T'hat he
must, in his own person, be made to feel the differ-
ence which should exist between the situation of the
upright and honest freeman, who labors for his daily
bread, and the vile and degraded convict, who, by

- fraud or robbery, has deprived that honest freeman,

or his family, of the hard earned rewards of his in-
dustry. That mistaken or misapplied sympathy for

such offenders, was injustice to the virtuous part of

community. That the system of discipline adopted

- by the inspectors of the prison, under the sanction

of the laws, was well calculated to have the desired
effect of reforming the less vicious offenders, and of
deterring others from the commission of crime, by

. the severity of punishment inflicted, and that, too, in

the best possible way. A mode of punishment,
where comparatively little bodily suffering 1Is felt,

and the greatest severity of the punishment is in-
16
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flicted upon the culprit, through the medium of the
mind. That it was, however, through terror of bo-
dily. suffering alone, that the proper effect upon the
mind of the convict was produced ; and thence the
necessity of a rigid enforcement of .the prison discl-
pline upon every convict, by the actual infliction of
bodily suffering, if he would not otherwise submit to
the rules.

“ That it was impossible for the legislature to
foresee every case which might arise i the govern-
ment of such a prison. 'The punishment was to be
inflicted on men who had already become expert in
evading the laws of society. They would soon find
means to evade any general provisions enacted- by
the legislature for their government while in prison ;
and it was for that reason the legislature had delega-

ted to a board of inspectors, In the vicinity of the
prison, the power of making such regulations as,

from time to time, they might find necessary. That
the rules of the prison, which had been referred to
by the witness, had undoubtedly been adopted by the
inspectors, under that authority. 'That these regu-
lations, if not.repugnant to the constitution, or laws
of the state, had the binding force of a statute ;. and

neither the court or jury'had any right to judge of

their necessity or, their expediency; and the assist-
ant keeper, under his oath of office, was bound to
carry them into effect. But, the Judge observed,
even the regulations made by the inspectors must be
general, and much discretionary power must still be
vested in the superintendent and the assistant keep-
ers, who had the direct andimmediate charge of the
prisoners. Cases must and would constantly oceur,
which did not come within the letter of any written
law or regulation; and where it might be necessary
and proper to enforce obedience on the spot, in or-
der to carry into effect the sentence of the law, and
the general principles of the system. But notwith-
standing these powers were necessary, and although
the welfare of the state, the peace and happiness of
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society, and the hopes of the friends of our present
mild code of criminal law, all depended upon the
success of the present system of discipline, as adopt-
ed in the Auburn state prison, it did not follow that
no abuse of power existed there. That the most
perfect system must-always be carried into effect by
human agents ; and wherever there were such agents,
the powers entrusted to them were liable to abuse;
and that the true question in the case was, whether
the defendant had gone beyond his powers, or wil-
fully abused the trust confided to him, as an assist-
ant keeper of that prison: And his Honor trusted,
that whatever political or other excitements might
have existed in this county, In relation to the go-
vernment of this prison, either in favor of or against
its officers, 1t would not enter into the deliberations
of .the jury in this case, or be found in any manner
to have contaminated the sanctity of a court of jus-
tice. That in deciding the questions submitted to
the jury, it was proper for them to take into consi-
deration the obvious fact, that the convicts who were
placed under the government of the keepers, were
not an ordinary set of men; and obedience to the
rules of the prison could not reasonably be expected
to be enforced upon them, in the same manner that
obedience to laws 1s enforced upon others. That
the idea of inducing such men to submit to the disci-
pline of the prison, by any hopes of reward or im-~
munity from punishment, must be abandoned as de-
structive of the whole system of prison disciplihe, as
a punishment. That most of these men were despa-
radoes, who had refused to submit to the laws of so-

~ciety ; and many of them were only restramed by

the fear of immediate death, from taking the lives of
their keepers. That by their wilful misconduct and
depravity, they had forfeited all rights, while there,
but the rights of humanity. That the safety of the
lives of the officers of the prison required, that the
convicts should know they must submit to every re-
gulation, and to every lawful command, of their keep-
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ers, as to their masters ; and that they should, on no.

account whatsoever, be permitted to treat any of
their keepers with the least disrespect, especially m
the presence of other convicts. That the welfare
of society, as well as the reformation of the convicts,
required that they should feel that they were, 1n re-
ality, the slaves of the state. That they should hold
no communication of any kind with each other, el-
ther by word or action. That they should most
deeply feel the awful degradation and misery, to
which their vicious courses had reduced em.

That they should feel that the ordinary sympathies of

our nature could not be extended to them, consist-
ently with the welfare of society, and that they must
not be indulged. These were the laws of -the pri-
son, to which the convict must be made to submit,

and implicitly to obey; and this rigid system of dis-

cipline, the defendant, by his oath as keeper, was re-
quired, by all the means in his power, to enforce
upon the convict.

“ T'hat in the management of this prison, to carry
into effect the sentence of the law, and the inten-
tions of the legislature, it was necessary that perfect
obedience, and submission to the rules of the prison,
and the orders of the officers, should be enforced ;
and 1f the defendant had done nothing more than was
necessary for that purpose, he was not guilty of any
offence, and 1t would be the duty of the jury to ac-
quit him. 'That, on the ¢ontrary, if they were satis-
fled - from the evidence, that he had been guilty of
cruelty and oppression towards this convict, which
was unnecessary and unjustifiable under all the cir-
cumstances of the case, it would then be their duty
to find a verdict agamst him.”
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